





Southeast New Mexico College

1500 University Drive
Carlsbad, NM 88220
(575) 234-9200, Fax: (575) 885-4951

Southeast New Mexico College

BOARD OF TRUSTEES MEETING MINUTES

Date: 3/9/26 Type of Meeting:
Time: 6:00 pm M Regular O Work
Session Location: SENMC RM 153 L1 Special
Board Members present; M Chair, Sarah Bowman M Secretary, Ned Elkins
M Member, Lee White 1 Member, vacant

[0 Member, Mark Cage

Board Member(s) absent: Mark Cage

1)
2)
3)
4)

5)

6)
7)
8)

9)

Call to Order Time: 6:06 pm

Pledge of Allegiance

Establish Quorum - Roll Call

Approve Agenda

Motion: Ned Elkins Second: Lee White Nays: 0 Abstain: 0
Elkins, White, and Bowman voted to approve the agenda as presented.
Approval of minutes from the previous meeting - 2/9/2026
Motion: Lee White Second: Ned Elkins Nays: 0 Abstain: 0

Elkins, White, and Bowman voted to approve the minutes of the February 9, 2026 meeting.

Public Comments: None

Student Government Representative: None

General Counsel: — Lane Martin had not logged into Zoom for this portion of the meeting. Dr. Beardmore

reported that Lane does plan to be present via Zoom for the closed session.

SENMC general status report: Dr. Kevin Beardmore
Report on 2025-2030 Strategic Plan — Goal 1 (Serve More Students) Met with Jason Hightower,
Principal of Carlsbad High School, about additional Dual Credit opportunities, February 10; met, along
with Gary Martinez, with Nine Degrees for the STEPS academy design kickoff (virtual) meeting on
February 11; visited the Planetarium at Carlsbad High School with Nine Degrees, Gary Martinez, and
Gary Roper, February 12; attended the Energy Pathway Family Night event at Carlsbad High School
(February 12); met, along with Gary Martinez, with Jaynes Corporation and Nine Degrees for the Trades x
Technologies Building update on February 19 and March 6. As of March 9 the T2 slab is complete; met,
along with Gary Martinez, with Mitchell and Cruze Architects about initial planning work on a Residence
Hall, February 25; met with Dr. Gerry Washburn about the potential for a Theatre partnership (joint
SENMC, CMS/CHS productions in fall and spring), holding the SENMC Commencement Ceremony at the
Performing Arts Center at Carlsbad HS, and additional dual credit offerings in Building Trades, Culinary
Arts, and Theatre on March 4; Goal 2 (Welcome and Engage the Community) published latest
newspaper/website article: “The Ladder of Love”, February 1; attended the Carlsbad Department of
Development Bylaws Q&A Open House/Dinner, February 10; attended Carlsbad Rotary on February 11,
18, 25, and March 4; attended (virtually) the New Mexico Higher Education Secretary’s Legislative Update
on February 11 and 18 — still waiting on signatures on bills but looking at a 1% salary increase and base
funding increase of slightly less than 3%; met with Mark Bolinger, US Department of Energy, Carlsbad
Field Office Manager on February 19; interviewed, along with Chris Spaulding, by Misty Cryer of the
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Carlsbad Local, February 19; attended the 2026 All States ALICE (Asset Limited Income Constrained
Employee) Research Advisory Committee Webinar, February 19; presented and provided a tour of the
campus to Leadership Carlsbad, February 20; attended the CAST grand opening of their new facility on
Hobbs Highway, February 20; facilitated the SENMC Foundation Board meeting, February 24; attended
the groundbreaking for Sunset Elementary, February 26; missed the Contour Airlines at Cavern City
Airport ribbon cutting on March 6 because he flew out of that airport on a Contour plane on March 5; Goal
3 (Increase Learning and Efficiency) attended one of the four CBIZ Salary Study meetings on campus
with employees, February 9; met, along with Dianne Hardin, Director of Nursing and Dr. Seitaridou, with
Matthew Banks, CEO, and Mark Staton, Chief Nursing Officer, of Carlsbad Medical Center, February 18;
held a Campus Forum on March 2; and Goal 4 (Promote Success for All) led four Strategic Planning
Focus Groups - one for each of our 2025-2030 Strategic Plan goals - with more than 80 different
employees attending, February 23-26; attended the SENMC Diversity Committee Black History Month
Celebration, February 26; attended the presentation and forum for Vice President of Business and
Finance candidate Carolyn Kasdorf, March 2; unavailable to provide the welcome at the Phi Theta Kappa
New Mexico Regional Honors in Action Convention hosted by SENMC on March 7 — thanked Dr.
Seitaridou for stepping in to give the welcome.

Dr. Beardmore shared a photo of the support structure (wire baskets filled with rocks) that is being built to
redo some of the wall that supports the edge of the property next to Lowe’s as we build T2. He also shared
a schematic diagram of the work.

Construction on the Western Way entrance is underway. Dr. Beardmore shared a photograph of a water
truck (4,000 gallons) parked on the bridge. They expect to pour the curbs on the path by next week.

B) Dr. Beardmore provided spreadsheets detailing enroliments for every class offered for both Fall 2025
and Spring 2026. He attributed the Spring 26 bump in enrollment to the reinstatement of the Culinary
Arts program, and the ECHS (Early College High School) moving its FYEX (First Year Experience)
course from fall to the spring semester.

C) Dr. Beardmore then reviewed the organizational charts. He explained each section of the charts,
highlighting new positions, so the Trustees will have a better understanding of how things have
changed since the College’s separation from New Mexico State University. This structure will guide
the budget for the coming year.

D) ExxonMobil has gifted the Foundation another $25 thousand to support the college’s STEM
initiatives. This brings their total donations in the past year to $175,000.

10) Old Business: None

11) New Business

A) Eddy County Tuition Rates: Dr. K Beardmore — At the February meeting the Trustees had inquired
about extending the in-district rate to everybody living in Eddy County. Dr. Beardmore referenced
SENMC'’s current tuition rates as well as those of ENMU-Roswell, highlighting that ENMU-R’s out-of-
district rate is just $7 more than the in-district rate. He also provided excerpts of the New Mexico
statutes related to college districts and tax levies. Section 21-13-10 Board Duties, Section B. states
that the board shall have the power to fix tuition and fee rates for resident and nonresident students of
the community college district. Section 21-13-21 describes the process by which school districts may
be added to existing community college districts. Mr. Lee White asked about the current tax rate that
the area is paying. Dr. Beardmore responded that it is 3% with adjustments which are always
reductions. Dr. Ned Elkins said he would like incentivization, adding that extending the privilege of a
lower rate without having districts accept our tax base eliminated any incentive we have. Dr.
Beardmore acknowledged that this is a decision of the Board but added that he would prefer to wait
until the Trades x Technologies Building is completed before lobbying for other communities to take
on the tax rate. He said at that point there would be more incentive for them to join. Mr. White stated
that it will take work to sell the Loving residents on accepting a 3% tax increase, though he agreed
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B)

C)

that Loving needs to contribute to get the benefits of the in-district rate. Dr. Elkins wondered if there is
an intermediate step that would offer an immediate benefit. This topic is tabled until the April meeting.
Dr. Beardmore will provide an intermediate tuition rate classified as Eddy County, Non-Carlsbad for
the Trustees to consider.
Disposal of Surplus Property: Dr. Kevin Beardmore - There is a vending machine in the stairwell
in the Main Building that has been abandoned for nearly seven years. The business that provided the
machine no longer exists. College Counsel Lane Martin suggested that the machine be declared
abandoned, claimed as SENMC property, and then declared as surplus.

Motion: Lee White Second: Ned Elkins Nay: 0 Abstain: 0
Elkins, White, and Bowman voted in favor of the motion to surplus the abandoned vending machine.
Monthly Financial Report: Carolyn Kasdorf — Carolyn Kasdorf presented financial reports for the
period ending January 31, 2026. Per this report SENMC is projecting an additional $9,583,542 in
revenue and $2,680,325 in expenses (a difference of $6,903,217) and will be processing budget
adjustments to the New Mexico Higher Education Department to account for these projections.

12) Executive administration staff reports or comments - Representatives reported on the following:

A)

Dr. Effrosyni “Frosso” Seitaridou, VP of Academic Affairs: The CNA program has an additional
site in Artesia, Artesia Healthcare and Rehab. This will be helpful to the program and SENMC'’s
students because of the increase in students traveling from the surrounding areas to participate in
Allied Health programs. For the first time, the CNA program had a 100% pass rate on the state
certification exam for the students tested in the middle of February.

Dr. Jonathan Wilson, Dean of Teaching and Learning, published his latest article, “Zen and the Art of
Automobile Improvement” on March 2 in the Spring 2026 issue of Focus of Artesia — Focus NM Daily.
Dr. Seitaridou acknowledged Dr. Beardmore’s comment about a PTK update from the convention
hosted by SENMC on March 7 but declined to speak because Dr. Raven Anderson is preparing an
update to present at a future Board meeting.

Carolyn Kasdorf, Interim VP-Business and Finance: Ms. Kasdorf reported that they have finally
funded PFM (Public Finance Management), for $50 million. They have also moved an additional $3
million to CNB Wealth Management to establish certificates of deposit in the amount of $250,000 in
each of the 13 banks in Eddy County.

The FY24 audit has been uploaded and published. Audit reports are being compiled and will be
shared with the Board of Trustees at the April meeting.

Ms. Kasdorf is finalizing the budgets for fiscal year 27 and will soon begin working on the FY25 audit.
Diana Campos, Dean of Student Affairs: Ms. Campos reported that our admissions advisor will
make a presentation to the seniors at Carlsbad High School on March 26 and to the Artesia High
School seniors on April 8. In mid-April she will be at JMA and Carlsbad Enrichment Center. They are
preparing for an open house event from 4:30-6:30 pm on April 23. Academic advisors have been
meeting with department chairs to discuss degree pathways and align courses to ensure students
can get through their degree paths. Academic Advisor Teddi Garcia attended the New Mexico Higher
Education conference on March 5t and 6. Summer and fall registration will open on April 1.

The Financial Aid office is conducting FAFSA nights. Last October 10-12 families attended the event
at Carlsbad High School, and approximately 30 attended in November. There were 10 at the event on
February 25. The next FAFSA night is scheduled for March 24 at 6 pm at Loving High School.
Student Government will work with HSI Grant Services to help organize a food pantry on campus.
Jeannie Nichols, Veteran’s Certifying Official, was able to get our Fire Science program approved for
the 2024-25 catalog year. The VA Supervisory visit took place on February 26. Ms. Campos reported
that they are pleased with our campus and satisfied with the visit.
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Ms. Campos will be attending the Higher Education Technical Summit in Las Cruces on March 23
and 24. Financial Aid and Admissions/Advising have started their Softdocs training. Annette Garcia
has been promoted to Financial Aid Director and Jeannie Nichols is promoted to Financial Aid
Representative.

Chris Spaulding, Interim VP of Workforce Development and Community Engagement: Mr.
Spaulding shared the following information: Interim VP’s Office — started new CDL class format
utilizing the SENMC Simulator Lab. Class is now 8 weeks to be in compliance with the new Pell Grant
rules being implemented in July 2026. The first three weeks of the course will be in the lab and the
remaining five will be spent driving with Artesia Truck Driving School; attended Rotary; represented
Rotary at the Carlsbad Foundation for the Leslie Messer Wilson and F.C. Williamson Scholarships;
DOE Grant - began teaching SENMC’s own RCT program on February 9, 2026. We are no longer
using Porter House; the SENMC DOE MSHA instructor presented second presentation to DOE. They
are pleased with progress, have recommended minor changes, and are sending information for the
ventilation and evacuation for our instructor to incorporate. If all goes well, we will begin providing
MSHA training for SIMCO again; Work-Based Learning - visit to Associated Builders and
Contractors in Albuquerque; Forming Apprenticeship Training Committee, three members committed
so far; draft proposals for future programs: CDL expansion, Production Operations, and Remote Pilot.
On being questioned by Mr. White, Mr. Spaulding explained that the pilot program will be a stackable
program with the first step likely being hobbyists wanting drone licenses. The next stack would be an
introduction to aviation, and finally, aviation ground school; Workforce Training — have successfully
trained entire workforce team in American Heart Association First Aid/CPR with AED. SENMC is now
an official AHA Training Center. Mr. Spaulding, responding to Mr. White’s question, explained that he
is looking into getting more trainers so they can travel to provide training on-site; had commercial
MSHA trainer attend mine refresher training with Mosaic/IMC to continue to train all new miners and
overflow from annual refresher. Dr. Elkins asked if they are also working with Intrepid. Mr. Spaulding
explained that Intrepid has recently reached out asking if they could partner with SENMC and use our
trainers; attended the 2026 Training Magazine Conference in Orlando and learned about
gamification/activities for our workforce safety training. They sent the MSHA instructors to learn adult
education and activity techniques for teaching; Workforce Partnerships - attended February
Carlsbad Department of Development board meeting held at Coterra Energy Carlsbad Headquarters;
attended the NMGas811 Pipeliners safety luncheon held at Bad Bass BBQ north of Loving. Made
over 20 midstream pipeline company connections. Hosted by Paradigm Liaisons; attended the NM
STEPS Meeting at New Mexico Junior College; attended the Carlsbad High School Energy Lab on
February 12; attended Mosaic/IMC annual refresher and met with Mosaic lead supervisor John
Anderson; attended and was on a CreativeCon panel at the Cavern Theater on March 7th for the first
ever CreativeCon put on by the New Mexico Economic Development Department Creative Services
Division; and Adult Education — AE Instructors, Yvette Mendoza and Veronica Salazar, have both
been awarded IAC-Masteries Practitioner™ certifications. They completed training and passed an
exam through the International Association of Coaching.

Mr. Spaulding took a moment to recognize Sky Soto and the SENMC Marketing department for their
work. He saw a commercial for the college on the History Channel app on Roku.

Tymon Mattoszko, ClO: The Service Desk and Help Desk are pretty constant and provide service
usually within a few minutes, sometimes a few hours. They are getting good feedback. More
complicated requests may take a couple of days. IT projects include implementation and integrations.
They are currently working on the One Application and the payment system. Softdocs training is in its
final stages and Mr. Mattoszko said he expects to go live within the next month and a half. They are
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bringing in Canva to the entire staff and student body. Claude is being rolled out, they are doing some
internal training. They are also rolling out 1Password (a password manager) to encourage better
password security. Board members will also have access to 1Password (as soon as the contract is
signed). They are pushing out the next round of cybersecurity training. In addition to conducting
external threat assessments they are bringing somebody in sometime in the next eight weeks to do
in-person training. This will also be provided during convocation.

13) HR Report: Dr. K Beardmore for Steven Gonzales, HR Director: The employee count for SENMC as of
March 4 is 299 employees. This includes full-time, part-time, temporary, and student employees. Dr.
Beardmore introduced new employees Veronica Cortez, Shahrane Karim, and Eric Huff. There are currently
13 faculty and 5 staff vacancies. March 2026's Employee of the Month is Luz Moreno, Director of LTC
(Learning Technology Center).

14) Employee representative comments (optional)

A) Faculty: Rick Wiedenmann announced that RiverBlitz was held last Saturday. He said there were 38
people either from or tangentially related to our campus. They included 25 Nursing students, 5
employees including Rick Wiedenmann, Bobby Huang, Mahmoud Aslani, Eduardo Chapa, and Chris
Spaulding. There was also a former student with her husband and children, as well as family
members of SENMC employees. Mr. Wiedenmann announced the STEAM Expo/Energy Day/Open
House events on April 23.

B) Administrative Staff: No report

C) Classified Staff: No report

15) Convene Closed session: By unanimous roll call vote taken at 7:27 pm the Trustees, accompanied by Dr.
Kevin Beardmore, and Lane Martin (via Zoom) went into closed session to discuss litigation. No action will be
taken during the closed session.

Motion: Ned Elkins Second: Lee White Nay: 0 Abstain: 0

16) Reconvene Open session: The Trustees took a roll call vote and unanimously voted to reconvene the open
session at 8:02 pm.

Motion: Lee White Second: Ned Elkins Nay: 0 Abstain: 0

17) Board comments: Mr. White said that he appreciated the monthly presentations. Dr. Elkins invoked the “Zane
Rule”.

18) Announcement of the next regular board meeting:

Date: April 13, 2026 Time: 6:00 pm  Place: SENMC Room 153

19) Adjournment - The meeting adjourned at 8:03 pm.

Approved

Dr. Ned Elkins, Secretary Date



Southeast New Mexico College

Tuition and fees for 2026-2027
(no change from 2025-2026)

Tuition Required Fees Total

Carlsbad Resident $492.00 $156.00 $648.00

New Mexico Resident $888.00 $156.00 $1,044.00

Out of State** $1,044.00 $156.00 $1,200.00

L PeTmeRmmsgmromam

Tuition Required Fees Total

Carlsbad Resident $41.00 $13.00 $54.00

New Mexico Resident $74.00 $13.00 $87.00

Out of State** $87.00 $13.00 $100.00

*Students approved to take more than 18 credit hours will be charged for each additional credit hour.
**Qut-of-state students will pay New Mexico resident rates when they are part-time students enrolled for no more than six credit hours in a semester.
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Resident, In-District

2025-26 ACADEMIC YEAR

Tuition $78.00/ Credit HR
Fees $16.00/ Credit HR
Total $94.00 / Credit HR

Resident, Out-of-District

2025-26 ACADEMIC YEAR

Tuition $85.00 / Credit HR
Fees $16.00 / Credit HR
Total $101.00 / Credit HR

Non-Resident

2025-26 ACADEMIC YEAR

Tuition $218.00 / Credit HR
Fees $16.00 / Credit HR
Total $234.00 / Credit HR
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New Mexico Statutes related to College Districts and Tax Levies February 2026

21-13-2. Definitions. 73

As used in the Community College Act:

A. "community college"” means a public educational institution that provides not to exceed two years of training in the arts,
sciences and humanities beyond the twelfth grade of the public high school curriculum or, in lieu of that training or in addition to
it, not to exceed two years of a vocational and technical curriculum and appropriate courses of study for persons who may or
may not have completed the twelfth grade of public high school;

B. "community college district" means a district in which a community college is located, which district is composed of the
territory of one or more school districts of the state. For the purposes of relating community college districts to existing law,
community college districts and the community colleges thereof shall not:

(1) be considered a part of the uniform system of free public schools pursuant to Article 12, Section 1 and Article 21,
Section 4 of the constitution of New Mexico;

2) benefit from the permanent school fund and from the current school fund under Article 12, Sections 2 and 4 of the
constitution of New Mexico;

(3) be subject, except as it relates to technical and vocational education, to the control, management and direction of
the state board of education under Article 12, Section 6 of the constitution of New Mexico; and

(4) be considered school districts insofar as the restrictions of Article 9, Section 11 of the constitution of New Mexico
are concerned; and

C. "qualified elector" means a person otherwise eligible to vote within the community college district.

21-13-10. Board duties. «

A. ltis the duty of the community college board to determine financial and educational policies of the community college.
The community college board shall provide for the management of the community college and execution of these policies by
selecting a competent president for the community college, and, upon the president's recommendation, the board shall employ
other administrative personnel, instructional staff or other personnel as may be needed for the operation, maintenance and
administration of the community college.

B. The community college board shall have the power to fix tuition and fee rates for resident and nonresident students of the
community college district, to accept gifts, to accept federal aid, to purchase, hold, sell and rent property and equipment and to
promote the general welfare of the institution for the best interest of educational service to the people of the community college
district.

21-13-21. Addition of school districts to existing community college districts. 4

A. The school board of a school district, group of school districts within a county or school districts in an adjoining county, not
included in the community college district as originally formed, may by resolution petition the higher education department to be
added to the community college district. The resolution may be initiated by the school board or upon presentation to the school
board of a petition signed by ten percent of the qualified electors of the district.

B. In reviewing the resolution, the higher education department shall ascertain the attitude of the community college board
and ensure that the petitioning district is not already within another institution's service area. If the department finds that the
proposed addition of the petitioning district is not within another institution's service area and the proposed addition is acceptable
to the community college district, it shall approve the resolution. Thereafter, the petitioning district and the established
community college district shall call an election pursuant to the provisions of the Local Election Act [Chapter 1, Article 22 NMSA
1978] on the question of the inclusion of the area in the community college district.

C. Ifit appears on canvass of the results of the election a majority of the votes cast in each of the petitioning areas and
within the established community college district was in favor of the addition of the petitioning area, the secretary of higher
education shall declare the extension of the boundaries of the community college district to include the petitioning area in which
the proposed addition referendum carried by a majority vote. The addition shall take effect on the next succeeding July 1.

D. The territory within each school district added to any existing community college district shall automatically be subject to
any special levy on taxable property approved for the community college district for the maintenance of facilities and services
and for support of bond issues.

History: 1953 Comp., § 73-33-16, enacted by Laws 1963, ch. 17, § 16; 1964 (1st S.S.), ch. 16, § 11; 1980, ch. 53, § 13; 1985,
ch. 238, § 21; 1999, ch. 219, § 5; 2019, ch. 212, § 216.



New Mexico Statutes related to College Districts and Tax Levies February 2026

21-13-24.1. Establishing procedures for independence; funding; tuition; appropriation; local 4
support level; outstanding indebtedness.

Any institution established in accordance with Chapter 21, Article 14 or 16 NMSA 1978 that desires to become an
independent institution pursuant to the Community College Act and to receive more than three hundred twenty-five dollars
($325) per full-time-equivalent student is subject to the following:

A. approval of the institutional request for independent status by the commission on higher education [higher education
department];

B. tuition rates shall be recommended by the commission on higher education [higher education department] and shall be
set by the community college board;

C. the commission on higher education [higher education department] shall recommend an appropriation for the institution
based upon expenditure levels determined by commission [department] formulas in relation to its authorized program and its
available funds from nongeneral fund sources, and the recommended appropriation shall be an amount not less than three
hundred twenty-five dollars ($325) for each full-time-equivalent student;

D. the minimum level of local support for operational purposes shall be a tax rate of two dollars ($2.00), or any lower amount
required by the operation of the rate limitation provisions of Section 7-37-7.1 NMSA 1978 upon an amount of at least two dollars
($2.00) on each one thousand dollars ($1,000) of net taxable value, as that term is defined in the Property Tax Code [Chapter 7,
Articles 35 to 38 NMSA 1978]; and

E. the community college board shall provide for the assumption of any outstanding indebtedness of the institution desiring
to become independent by the voters of the community college district.

21-2A-3. Purpose. 3

The purpose of the College District Tax Act is to provide a uniform procedure for the authorization, imposition and collection
of tax levies for the operation of college districts and the issuance of college district general obligation and revenue bonds for
capital improvements in a college district.

21-2A-5. Special tax levy for college district operation. &

A. In each college district, the board may call an election within the college district for the purpose of authorizing that board
to levy taxes on all taxable property within the district to be used for current operations, maintenance and capital improvements
of the college district. The taxes, if authorized as provided in the College District Tax Act, shall be in addition to the taxes
authorized for the payment of general obligation bonds pursuant to the provisions of the College District Tax Act. This election
shall be for the purpose of allowing the electors, as the term "electors" is used in Article 8, Section 2 of the constitution of New
Mexico, to vote on whether to allow the levy and on a specific limitation not to exceed five dollars ($5.00) on each one thousand
dollars ($1,000) of net taxable value, as that term is defined in the Property Tax Code [Chapter 7, Articles 35 to 38 NMSA 1978].
If approved by a majority of the electors voting on the issue, the board of county commissioners, at the direction of the board,
shall levy the taxes in an amount certified by the commission on higher education [higher education department] as necessary to
meet the annual budget approved by the commission on higher education [higher education department], but in no event shall
the taxes levied exceed the rate limitation approved by the electors nor shall it exceed any lower maximum rate required by
operation of the rate limitation provisions of Section 7-37-7.1 NMSA 1978 applied to the rate limitation approved by the electors.

B. Levies, assessments and collections and distributions authorized for college district financing shall be made at the same
time and in the same manner as levies, assessments and collections and distributions for ad valorem taxes for school districts
are made.

C. The board may call an election within the district for the purpose of authorizing the board to raise the levy to a rate not to
exceed the maximum authorized in Subsection A of this section, lower the levy or abolish the continuing levy, upon the adoption
of a resolution by a majority of the members of the board.

D. Alternatively, an election to raise or lower the rate limitation or to abolish the continuing levy shall be called by the board
upon receipt by it of a valid petition. To be valid, the petition shall be signed by electors of the college district in a number equal
to ten percent of the number of votes cast in the district for the office of governor at the last general election and shall state the
question to be voted upon.



New Mexico Statutes related to College Districts and Tax Levies February 2026

21-2A-10. Procedure for election. (g

A. In all elections held under the College District Tax Act, the board shall issue a resolution calling for an election. The
resolution shall be filed with each county clerk in the college district.

B. All elections held under the College District Tax Act shall be conducted and canvassed pursuant to the provisions of the
Local Election Act [Chapter 1, Article 22 NMSA 1978].

C. Any person or corporation may institute, in the district court of any county in which the college district affected lies, an
action or suit to contest the validity of any proceedings held under the College District Tax Act, but no such suit or action shall be
maintained unless it is instituted within ten days after the issuance by the proper official of a certificate or notification of the
results of the election.

D. Alternatively, an election to raise or lower the rate limitation or to abolish the continuing levy shall be called by the board
upon receipt by it of a valid petition. To be valid, the petition shall be signed by electors of the college district in a number equal
to ten percent of the number of votes cast in the district for the office of governor at the last general election and shall state the
question to be voted upon.

E. If the question to be voted on at an election called pursuant to Subsection D of this section fails, it shall not again be
submitted to the voters within two years from the date of the election.

F. Any part of the rate authorized by the electors that is not imposed for reasons other than the rate limitation required by
Section 7-37-7.1 NMSA 1978 may be authorized to be imposed by the board without calling an election.






SENMC Instrumentation Controls and Electrical Program
Executive Equipment Justification

SENMC requests Board of Trustees approval for the purchase of equipment for the
Instrumentation Controls and Electrical Technology program. The purchase will be primarily
funded, potentially in its entirety, by US Department of Energy grant in support of the workforce
pipeline for WIPP. Additional funding may include a $6 million state appropriation to be shared
by NM public colleges in support of energy programming as well as funding provided by
industry gifts, e.g., ExxonMobil, for the Trades x Technologies Building. It will greatly expand
training capacity for students preparing for high-demand electrical and industrial careers.

Approval will allow SENMC to provide hands-on, industry-relevant instruction in process control,
wiring, motor controls, automation, and related technical competencies. Each item directly
supports workforce readiness, program quality, and alignment with industry demand.

The table below summarizes the quoted price for each requested equipment item.

Equipment Section Vendor Price Sheet Item (3-3-26) Price

Three-Phase Separator 3535-10 ATC-TIPS SENMC Festo 3-Phase Separator $204,982

AC/DC Training System 3351 ATC-TIPS SENMC Festo AC-DC $59,984

EMS Learning System 8010-90 ATC-TIPS SENMC Festo EMS $43,716

FACET CIA Base Units with Circuit Board ATC-TIPS SENMC Festo FACET $53,988

Trainers

Lab-Volt Instrumentation and Process ATC-TIPS SENMC Festo I&PC $445,445

Control Trainer

Festo Industrial Wiring Training Kit ATC-TIPS SENMC Festo Industrial Wiring- $42,858
Hand Tools Training

Motor Controls Training System ATC-TIPS SENMC Festo Motor Controls- $61,804
8036

Advanced PLC Training Systems ATC-TIPS SENMC Festo PLC $205,353

Variable Frequency Drive Learning System | ATC-TIPS SENMC Festo VFD $31,333

Total $1,149,463




Three-Phase Separator 3535-10

Quoted price: $204,982 (ATC-TIPS SENMC Festo 3-Phase Separator 3-3-26).

The Three-Phase Separator 3535-10 supports instruction in process control by demonstrating
how industrial systems separate oil, water, and gas under controlled operating conditions.
Students can observe how changes in pressure, flow, level, retention time, and fluid
characteristics affect system performance, making it an effective platform for understanding the
real-world behavior of process equipment. This gives learners a practical foundation in the types
of variables and operating relationships they will encounter in industrial facilities.

For Instrumentation & Electrical and Industrial Controls training, this system is especially
valuable because it connects instrumentation to process outcomes. Students can work with
level, pressure, and flow concepts; interpret process conditions; and understand how sensors,
control loops, alarms, and automated responses support safe and efficient operation. The
trainer helps bridge the gap between classroom theory and field application in process
industries such as energy, oil and gas, utilities, and manufacturing.




AC/DC Training System 3351

Quoted price: 559,984 (ATC-TIPS SENMC Festo AC-DC 3-3-26).

The AC/DC Training System 3351 provides foundational instruction in electrical theory and
applied circuit behavior. It supports hands-on learning in voltage, current, resistance, power,
circuit construction, and measurement while helping students understand the differences
between alternating current and direct current systems. These competencies are essential for
any learner entering electrical, instrumentation, or industrial maintenance pathways.

Within Instrumentation & Electrical and Industrial Controls training, this system builds the
electrical fundamentals required before students can successfully work with motors, control
panels, sensors, transmitters, relays, and automation equipment. It strengthens students’ ability
to read basic electrical diagrams, use test instruments correctly, verify circuit operation, and
troubleshoot faults safely. As a result, it serves as a critical entry point into more advanced
industrial controls coursework.




EMS Learning System 8010-90
Quoted price: $43,716 (ATC-TIPS SENMC Festo EMS 3-3-26).

The EMS Learning System 8010-90 supports instruction in electromechanical systems (EMS),
AC/DC motors, generators, and power transmission. Its modular design allows instructors to
present a range of industrial concepts in a flexible training format, giving students exposure to
the interaction between electrical power, mechanical motion, and equipment performance. This
makes it well suited for preparing students for industrial environments where electrical and
mechanical systems operate together.

For Instrumentation & Electrical and Industrial Controls training, the system helps students
understand how motors and power systems are integrated into automated processes. Learners
can develop skills related to motor operation, machine behavior, rotating equipment, and
system troubleshooting while gaining context for how controls influence production equipment
in the field. Its expandability also allows the program to adapt instruction as workforce needs
and employer expectations evolve.




FACET CIA Base Units with Circuit Board Trainers

Quoted price: 553,988 (ATC-TIPS SENMC Festo FACET 3-3-26).

The FACET CIA Base Units with Circuit Board Trainers provide hands-on instruction in AC/DC
circuits, electronics, semiconductor devices, and digital logic. These topics are essential for
students who need to move beyond basic wiring and develop a deeper understanding of the
electronic building blocks used in control systems, industrial interfaces, and diagnostic work.
The trainer allows students to analyze circuit operation, verify component function, and
strengthen problem-solving skills in a structured lab setting.

In an Instrumentation & Electrical and Industrial Controls context, this equipment supports the
development of troubleshooting skills that are directly relevant to control boards, signal paths,
input/output behavior, and device-level fault finding. Students gain experience interpreting how
electrical and electronic components interact within larger automated systems, which is
valuable preparation for work involving instrumentation panels, control circuitry, and industrial
maintenance diagnostics.




Lab-Volt Instrumentation and Process Control Trainer
Quoted price: $445,445 (ATC-TIPS SENMC Festo I&PC 3-3-26).

The Lab-Volt Instrumentation and Process Control Trainer is a core instructional platform for
teaching industrial measurement, control strategies, and automated process operation. It allows
students to work with the principles behind process variables such as pressure, level, flow, and
temperature while learning how these variables are measured, transmitted, monitored, and
controlled. The trainer also supports instruction in calibration practices, controller behavior, and
the fundamentals of PID control.

This system is highly relevant to Instrumentation & Electrical and Industrial Controls training
because it gives students direct exposure to the devices and concepts used in modern process
environments. Learners can develop practical skills related to transmitters, valves, control loops,
signal interpretation, and system response, all of which are central to instrumentation work. It
prepares students for environments where reliable process control, accurate measurement, and
safe automated operation are critical.




Festo Industrial Wiring Training Kit
Quoted price: 542,858 (ATC-TIPS SENMC Festo Industrial Wiring-Hand Tools Training 3-3-26).

The Festo Industrial Wiring Training Kit provides applied instruction in industrial wiring
methods, component layout, device interconnection, and basic motor-related wiring practices.
Students can build confidence in the physical assembly and organization of industrial electrical
systems while learning the importance of accuracy, labeling, routing, and safe installation
techniques. This creates a strong practical foundation for work in panel construction, equipment
setup, and field wiring.

For Instrumentation & Electrical and Industrial Controls training, the kit supports the transition
from theory to hands-on implementation. Students learn how to connect and organize
components commonly found in industrial control systems, which helps them understand how
power, control, and field devices are integrated in actual installations. The training value is
especially strong for preparing students to work safely and effectively with industrial enclosures,
wiring diagrams, and equipment connections.
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Motor Controls Training System
Quoted price: 561,804 (ATC-TIPS SENMC Festo Motor Controls- 8036 3-3-26).

The Motor Controls Training System teaches the operation and troubleshooting of motor
control circuits commonly used in industrial settings. Students can develop an understanding of
control logic, relay-based circuits, starters, overload protection, interlocks, and operating
sequences that govern motor-driven equipment. These are core competencies for technicians
and electricians working with pumps, conveyors, fans, compressors, and other production
equipment.

Its relevance to Instrumentation & Electrical and Industrial Controls training lies in the
connection between electrical control logic and machine performance. Students learn how
commands are initiated, how protective devices function, and how to diagnose faults in control
circuits that affect motor operation. This experience supports workforce preparation in
industrial maintenance, electrical systems, and automation support roles where reliable motor
control is essential.




Advanced PLC Training Systems
Quoted price: $205,353 (ATC-TIPS SENMC Festo PLC 3-3-26).

Advanced PLC Training Systems provide instruction in programmable logic controller (PLC)
architecture, programming, troubleshooting, and automated system control. They help students
understand how modern industrial processes are sequenced, monitored, and adjusted using
logic-based control platforms. Through hands-on exercises, students can develop the ability to
interpret inputs and outputs, work with logic routines, and diagnose control issues in
automated environments.

These systems are central to Instrumentation & Electrical and Industrial Controls training
because PLCs serve as the backbone of many industrial automation systems. Students gain skills
that are directly transferable to manufacturing, utilities, energy, and process industries,
including control logic development, system testing, troubleshooting, and integration with field
devices. Exposure to PLC-based instruction is essential for preparing students for current
employer expectations in automation and controls.




Variable Frequency Drive Learning System
Quoted price: $31,333 (ATC-TIPS SENMC Festo VFD 3-3-26).

The Variable Frequency Drive (VFD) Learning System supports instruction in drive operation,
speed control, parameter configuration, and the relationship between drives and three-phase
motor performance. Students learn how variable frequency drives are used to control
acceleration, deceleration, torque, direction, braking, and protective functions in industrial
applications. This type of training is increasingly important as VFDs are widely used to improve
efficiency, process control, and equipment reliability.

For Instrumentation & Electrical and Industrial Controls training, the system gives students
hands-on experience with one of the most common technologies used in modern automation.
Learners can explore how drives are installed, programmed, maintained, and troubleshot, as
well as how they interface with PLCs, control circuits, and operator interfaces. This prepares
students for advanced work in motor systems, automation support, and integrated industrial
control environments.




Comparison of Proposal and Alternative Approaches

The table below summarizes the main tradeoffs the Board may consider when evaluating this

request.

Option

Pros

Cons

Board Consideration

This proposal: Buy
full equipment
package and train in-
house

Strongest alignment with
WIPP and regional
workforce needs; full
control of scheduling,
curriculum, and
equipment access; builds
permanent training
capacity.

Highest upfront cost;
requires maintenance,
instructor capacity, and
consistent utilization.

Best choice if the
board wants a long-
term, college-owned
workforce asset.

Apprenticeship only

Lowest immediate cost;
simplest to administer.

Does not fully address the
Instrumentation &
Electrical and Industrial
Controls gap; limits
program responsiveness.

Lowest-cost option,
but it does not solve
the stated training
need.

Hybrid model: core
lab plus virtual labs

Reduces initial capital
cost; adds flexibility and
scalable practice
opportunities.

Virtual tools do not fully
replace hands-on work
with wiring, motors,
instrumentation, and
calibration hardware.

Good budget
compromise, but
weaker than the full
proposal for job-ready
hands-on skills.

Outsource specialized
training

Provides fast access to
outside expertise; may
reduce short-term

equipment purchases.

Less control over quality,
scheduling, and

curriculum; can become
costly if used repeatedly.

Useful as a
supplement, not the
strongest stand-alone
strategy.

Shared or mobile
regional lab
partnership

Can expand access and
reduce duplication of
capital spending; helpful
for outreach and
employer-based delivery.

Availability depends on
partner schedules,
logistics, and shared
priorities; less reliable for
fixed cohorts.

Attractive if
partnership funding
exists, but less
dependable than on-
campus ownership.

Lease key equipment
instead of buying

Lowers upfront cost and
spreads payments over
time; may simplify refresh
cycles.

Higher long-term cost in a
stable program; less
control over specs and
vendor terms.

Useful for cash-flow
management, but
usually weaker than
buying for a long-term
program.
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Quotation: Mine Hazard Identification System

1.0 Quote Details
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Contact Person: | Chris Spaulding Date: March 31, 2026
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2.0 Description
21 System Hardware

The system will make use of the existing SImBASE VR stations at SENMC, as shown in the following
image.

Figure 1 - SImBASE VR Station The user views the virtual world with a virtual reality (VR) head mounted display
(HMD). The user navigates in the virtual world with two VR space controllers (wands).

The SIMBASE VR hardware consists of the following elements:

a Frame

b. 55” Screen

C. Personal Computer

d HTC Vive Virtual Reality (VR) Head Mounted Display (HMD)
e Two (2) HTC Vive Space Controllers



2.2  System Software
The system software will include the following elements:

a. Underground mine section with a wide array of hazards that can be configured (e.g. switched on
or off) before a training scenario by the instructor. Typical hazards are described in Appendix A. These are
hazards as identified by the Mine Safety and Health Administration (MSHA) of the United States,
specifically for underground mines, which includes salt mines.

b. Trainees will follow an inspection path (walk-through) through the section. The trainees may have
to be guided on this path, for example by using arrows on the ground.

C. There will be a ‘Learn Mode’ and an ‘Assessment Mode’'.

d. In the Learn Mode all the hazards will be marked with an orange "?" icon. When clicking on such
an icon in the Learn Mode, detail information about the hazard will be supplied, including the MSHA
identification. Note that the trainee will have to fake an action, i.e. click on the icon, before the info is
revealed/displayed.

e. In the Assessment Mode the hazards will be unmarked. The trainee will have to click in the close
proximity of where he/she believes the hazard to exist. After clicking on a hazard the trainee will be
prompted to select the appropriate hazard from a drop-down list. If a hazard is identified correctly, a green
icon will be displayed. If a hazard is identified incorrectly, a red X icon will be displayed. Indicating a
hazard where there is not a hazard, will be viewed as an incorrect identification.

f. Once a hazard has been identified, it will also be expected of the trainee to indicate what corrective
action needs to be taken to remove and/or alleviate the hazard, for example:

- Report and Proceed with Caution

- Fix Immediately

- Evacuate Immediately and Report

g. The trainee will also be subjected to emergency events, for example when a hazardous gas (such
as methane) is detected. In this case the trainee will have to select the correct action to be taken. The
location of such events will be pre-configured by the instructor.

h. The number of unreported, correctly reported and incorrectly reported hazards will be tracked by
the system so that a report could be generated for the trainee at the end of an assessment session.

i. Training scenarios will typically not exceed 15 minutes.

j- The system will have a ‘Group’ mode where teams of typically 3 trainees will be able to navigate
through the virtual environment and identify hazards. One person will navigate by means of the space
controllers. The same person will also log the hazards, as identified by the group. The details of all the
group members will be logged by the system.

j- An E-Learning package, for theoretical training, will be offered as well.

3.0 Quote
Item | Description Delivery [After Qty Unit Price Price
Receipt of Order] [USD] [USD]
3.1 Virtual Reality Application: 6-9 Months 1 80,000 80,000
Underground Mining Hazard
Identification
(Up to 10 Concurrent User Licenses)
3.2 E-Learning: 6-9 Months 1 30,000 30,000
Underground Mining Hazard
Identification
(Up to 10 Concurrent User Licenses)
Sub-Total 110,000




3.3 Support Package: -- 3 11,000 33,000
10% of Total Contract Amount per
Annum
Total 143,000
4.0 Notes
No. | Description
4.1 This quote is valid for 90 days after which it may be renegotiated.
4.2 This quote does not include any taxes or duties.
4.3 Payment Terms:
a. 40% Upfront Mobilisation Fee
b. 50% After Successful Factory Acceptance Test (FAT) and Before Shipping
C. 10% After Successful Installation

Please do not hesitate to contact the undersigned if you need more information.

Yours sincerely

Dennis Mayo
Country Manager




Appendix A: MSHA Underground Mining Hazards

This document describes several regulations from MSHA. All of the regulations are from the Underground
Metal/Non-metal section or part 57, which would govern an underground salt mine.

We went through these and selected typical ones that we thought would best fit a supervisor pre-shift walk
around inspection of a mine.

Part 57 is underground metal/non-metal (The part number is the first 2 digits of the standard #) 57.3200

57.3200 Correction of hazardous conditions.

Ground conditions that create a hazard to persons shall be taken down or supported before other work or
travel is permitted in the affected area. Until corrective work is completed, the area shall be posted with a
warning against entry and, when left unattended, a barrier shall be installed to impede unauthorized
entry.

57.3430 Activity between machinery or equipment and the highwall or bank.

Persons shall not work or travel between machinery or equipment and the highwall or bank where the
machinery or equipment may hinder escape from falls or slides of the highwall or bank. Travel is
permitted when necessary for persons to dismount.

57.4101 Warning signs.
Readily visible signs prohibiting smoking and open flames shall be posted where a fire or explosion
hazard exists.

57.4402 Safety can use.
Small quantities of flammable liquids drawn from storage shall be kept in safety cans labeled to indicate
the contents.

57.4104 Combustible waste.

(a) Waste materials, including liquids, shall not accumulate in quantities that could create a fire hazard.
(b) Waste or rags containing flammable or combustible liquids that could create a fire hazard shall be
placed in the following containers until disposed of properly:

(1) Underground—covered metal containers.

(2) On the surface—covered metal containers or equivalent containers with flame containment
characteristics.

57.4600 Extinguishing equipment.

(a) When welding, cutting, soldering, thawing, or bending

(1) With an electric arc or with an open flame where an electrically conductive extinguishing agent could
create an electrical hazard, a multipurpose dry-chemical fire extinguisher or other extinguisher with at
least a 2-A:10-B:C rating shall be at the worksite

(2) With an open flame in an area where no electrical hazard exists, a multipurpose dry-chemical fire
extinguisher or equivalent fire extinguishing equipment for the class of fire hazard present shall be at the
worksite.

57.4602 Gauges and regulators.
Gauges and regulators used with oxygen or acetylene cylinders shall be kept clean and free of oil and
grease

57.9100 Traffic control.

To provide for the safe movement of self-propelled mobile equipment—

(a) Rules governing speed, right-of-way, direction of movement, and the use of headlights to assure
appropriate visibility, shall be established and followed at each mine; and

(b) Signs or signals that warn of hazardous conditions shall be placed at appropriate locations at each
mine.

57.9202 Loading and hauling large rocks.



Large rocks shall be broken before loading if they could endanger persons or affect the stability of mobile
equipment. Mobile equipment used for haulage of mined material shall be loaded to minimize spillage
where a hazard to persons could be created.

57.9301 Dump site restraints.
Berms, bumper blocks, safety hooks, or similar impeding devices shall be provided at dumping locations
where there is a hazard of overtravel or overturning.

57.9304 Unstable ground.

(a) Dumping locations shall be visually inspected prior to work commencing and as ground conditions
warrant.

(b) Where there is evidence that the ground at a dumping location may fail to support the mobile
equipment, loads shall be dumped a safe distance back from the edge of the unstable area of the bank.

57.9306 Warning devices for restricted clearances.
Where restricted clearance creates a hazard to persons on mobile equipment, warning devices shall be
installed in advance of the restricted area and the restricted area shall be conspicuously marked.

57.9313 Roadway maintenance.
Water, debris, or spilled material on roadways which creates hazards to the operation of mobile
equipment shall be removed.

57.11001 Safe access.
Safe means of access shall be provided and maintained to all working places.

57.11003 Construction and maintenance of ladders.
Ladders shall be of substantial construction and maintained in good condition.

57.11013 Conveyor crossovers.
Crossovers shall be provided where it is necessary to cross conveyors.

§ 57.11014 Crossing moving conveyors.
Moving conveyors shall be crossed only at designated crossover points

57.11051 Escape routes.

Escape routes shall be—

(a) Inspected at regular intervals and maintained in safe, travelable condition; and

(b) Marked with conspicuous and easily read direction signs that clearly indicate the ways of escape.

57.11058 Check-in, check-out system.

Each operator of an underground mine shall establish a check-in and check-out system which shall
provide an accurate record of persons in the mine. These records shall be kept on the surface in a place
chosen to minimize the danger of destruction by fire or other hazards. Every person underground shall
carry a positive means of being identified.

57.12018 Identification of power switches.
Principal power switches shall be labeled to show which units they control, unless identification can be
made readily by location.

57.12020 Protection of persons at switchgear.

Dry wooden platforms, insulating mats, or other electrically-nonconductive material shall be kept in place
at all switchboards and power-control switches where shock hazards exist. However, metal plates on
which a person normally would stand and which are kept at the same potential as the grounded, metal,
non-current-carrying parts of the power switches to be operated may be used

57.12021 Danger signs.
Suitable danger signs shall be posted at all major electrical installations.



57.12032 Inspection and cover plates.
Inspection and cover plates on electrical equipment and junction boxes shall be kept in place at all times
except during testing or repairs.

57.12085 Transformer stations.
Transformer stations shall be enclosed to prevent persons from unintentionally or inadvertently
contacting energized parts.

57.12088 Splicing trailing cables.

No splice, except a vulcanized splice or its equivalent, shall be made in a trailing cable within 25 feet of
the machine unless the machine is equipped with a cable reel or other power feed cable payout-retrieval
system. However, a temporary splice may be made to move the equipment for repair.

57.14107 Moving machine parts.

(a) Moving machine parts shall be guarded to protect persons from contacting gears, sprockets, chains,
drive, head, tail, and takeup pulleys, flywheels, coupling, shafts, fan blades; and similar moving parts that
can cause injury.

(b) Guards shall not be required where the exposed moving parts are at least seven feet away from
walking or working surfaces.

57.14110 Flying or falling materials.

In areas where flying or falling materials generated from the operation of screens, crushers, or conveyors
present a hazard, guards, shields, or other devices that provide protection against such flying or falling
materials shall be provided to protect persons.

57.14115 Stationary grinding machines.

Stationary grinding machines, other than special bit grinders, shall be equipped with—

(a) Peripheral hoods capable of withstanding the force of a bursting wheel and enclosing not less than
270°—of the periphery of the wheel;

(b) Adjustable tool rests set so that the distance between the grinding surface of the wheel and the tool
rest is not greater than 18 inch; and

(c) A safety washer on each side of the wheel.

57.14207 Parking procedures for unattended equipment.

Mobile equipment shall not be left unattended unless the controls are placed in the park position and the
parking brake, if provided, is set. When parked on a grade, the wheels or tracks of mobile equipment
shall be either chocked or turned into a bank or rib.

57.15031 Location of self-rescue devices.

(a) Except as provided in paragraph (b) and (c) of this section, self-rescue devices meeting the
requirements of standard 57.15030 shall be worn or carried by all persons underground.

(b) Where the wearing or carrying of self-rescue devices meeting the requirements of standard 57.15030
is hazardous to a person, such self-rescue devices shall be located at a distance no greater than 25 feet
from such person.

(c) Where a person works on or around mobile equipment, self-rescue devices may be placed in a
readily accessible location on such equipment.

57.16001 Stacking and storage of materials.
Supplies shall not be stacked or stored in a manner which creates tripping or fall-of-material hazard

57.17001 lllumination of surface working areas.
lllumination sufficient to provide safe working conditions shall be provided in and on all surface
structures, paths, walkways, stairways, switch panels, loading and dumping sites, and working areas.



Appendix B: Examples of Citations Issued by MSHA

This document shows actual citations given to mines after a fatality. The fatality headings are in italics
and the actual regulation cited is in Bold.

A 104(a) citation was issued to Moran Mining USA Inc for a violation of 30 CFR 57.14105.

A fatal accident occurred on November 13, 2023, when a miner died when he became entangled in a
rotating drill steel while changing the steel. The contractor did not ensure that the power was off, and the
equipment was blocked against hazardous motion.

A 104(a) citation was issued to Lexington Quarry Company for a violation of 30 CFR 57.14100(b).
Defects affecting the safe operation of the Green 2002 Ford F150 Pickup Truck, VIN # C6530, in use in
the active underground areas of the mine were not corrected in a timely manner to prevent the creation
of hazards to persons. The truck’s service brake is not operational at the time of inspection. When tested
with the Engine both running and not running, the service brake pedal will go directly to the floor with little
to no resistance when pressure is applied and has no stopping capabilities. Also, the truck’s 4-Wheel
Drive Feature is not working when tested.

A 104(a) citation was issued to Nyrstar Tennessee Mines, Strawberry Plains LLC for a violation of 30
CFR 57.3200.

On July 12, 2025, a LHD loader operator died when the roof collapsed onto the cab of the LHD loader he
was operating. The mine operator did not take down or support the hazardous ground conditions before
work and travel occurred in the affected area.

A 104(a) citation was issued to Cargill Deicing Technology for a violation of 30 CFR 57.9100(b).

On November 27, 2024, an electrician with ten years of mining experience died after being struck by an
underground Load Haul Dump (LHD) loader. The mine operator did not place signs or signals that warn
of hazardous conditions at appropriate locations.

A 104(d)(1) citation was issued to Nevada Gold Mines, LLC for a violation of 57.18002(a).

A fatal accident occurred at the Cortez District-Underground mine on February 14, 2022, when a Getman
A64 Lube/Fuel truck, company number TRLOOO3, fell approximately 60 feet into the open 430 stope. A
berm to prevent the lube truck from falling into the open stope had not been installed in accordance with
the mine operator’s standard operating procedure. An adequate examination of this working place would
have noted this obvious condition that adversely affected the safety of the miners. This condition existed
for approximately two months and management traveled through the area daily looking for defects that
could adversely affect the safety or health of the miners. Prior to the accident, mine management
decided to stop installing berms near open stopes. The mine operator engaged in aggravated conduct
constituting more than ordinary negligence by being aware of the unsafe condition and not promptly
initiating appropriate action to correct it. This violation is an unwarrantable failure to comply with a
mandatory safety standard.
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2.0 Description
21 System Hardware

The system will make use of the existing SImBASE VR stations at SENMC, as shown in the following
image.

Figure 1 - SImBASE VR Station The user views the virtual world with a virtual reality (VR) head mounted display
(HMD). The user navigates in the virtual world and interact with the virtual world with two VR space controllers
(wands).

The SIMBASE VR hardware consists of the following elements:

a. Frame

b 55" Screen

C. Personal Computer

d. HTC Vive Virtual Reality (VR) Head Mounted Display (HMD)
e Two (2) HTC Vive Space Controllers



2.2 System Software
The system software will include the following elements:

a. Two virtual worlds:
- Interior (lab) environment
- Exterior (outside) environment

b. The interior environment will include a typical lab with benches and an access door. It will also
include a ‘PPE Table’ and an ‘Instrument Table'. Avatars of humans and virtual objects will be placed inside
the virtual environment.

C. The trainee will navigate the virtual world and interact with virtual objects by using the space
controllers. Interaction will include, inter alia:

- Pointing at and selecting items

- Grabbing, ungrabbing, rotating and moving items

d. The trainee will be able to execute training scenarios, typically based on the videos supplied by
SENMC, that is, RCT_1.mov up to RCT_6.mov.

e. Typical (virtual) PPE will include, inter alia:

- Protective (Tyvek) Suit (good suit and forn suit)

- Hood

- Hard Hat and/or Safety Glasses

- Glove Liners

- Gloves

- Tape (pre-cut into strips that are too short, correct length and too long)
- Booties

- Personal Dosimeter
- Digital Dosimeter

f. The following Training Scenarios will be presented:
No. Scenario Title Scenario Description
2.2.1 | Identification of Personal There will be a ‘PPE Table’ inside the virtual environment. The
Protective Equipment (PPE) trainee will be able to click on a specific PPE item and information of
the item will be displayed.
2.2.2 | Inspection of PPE The trainee will be able to select a specific piece of PPE and inspect

it to determine whether it is good or bad, for example, selecting a
protective suit and checking whether there are tears in the suit.
2.2.3 | Identification of Instrumentation There will be a ‘Instrumentation Table’ inside the virtual environment.
The trainee will be able to click on a specific instrument and
information of the item will be displayed.

2.2.4 | Donning (putting on) the PPE The trainee will have to select PPE from the ‘PPE Table’. As soon as
an item is selected, the trainee will immediately ‘wear’ it. If the
selected item has a specific donning process, an animation (or video)
of the donning process will be available to be played.

If PPE is selected in the incorrect order, the system will notify the
trainee of the implication/s and an error will be logged.

2.2.5 | Doffing (taking off) the PPE The trainee will have to select ‘take off’ virtual PPE. As soon as an
item is selected, it will immediately be taken off. If the selected item
has a specific doffing process, an animation (or video) of the doffing
process will be available to be played.

If PPE is taken off in the incorrect order, the system will notify the
trainee of the implication/s and an error will be logged.

2.2.6 | Frisking Another Person The trainee will be presented with an avatar (graphical
representation) of a person to be frisked. The trainee will then be able
to frisk the avatar with a virtual instrument.




It will be possible for the instructor to configure the virtual avatar to
have certain high radiation areas on its body. The trainee will then
have to determine, by means of frisking, where these areas are.
The system will track whether the correct order of frisking was
observed. Error/s will be logged if the incorrect order was observed.
The system will also track whether all the frisking areas were
scanned. Error/s will be logged for areas that were not scanned.
The duration of the frisking process will be logged.

2.2.7 | Self-Frisking Same as above, except that the trainee will have to frisk him-/herself.
There will be a 3" person (outside) view to assist the trainee to ‘see’
how the frisking is done, for example a virtual ‘mirror’ or a 3" person
view.

2.2.8 | Barricading and Signposting The trainee will be taught how to barricade and signpost areas or

Areas/Objects that Needs to be objects that need to be scanned or swabbed.

Scanned The scenario will start with the trainee already wearing the required
PPE.

2.2.9 | Scanning (Frisking) Objects In this scenario the trainee will be taught how to scan (frisk) objects

Inside a Room inside a room.
The scenario will start with the trainee already wearing the required
PPE.
It will be possible for the instructor to configure (or select) certain
areas of high radiation.

2.2.10 | Scanning (Frisking) Objects Same as above, but in an exterior environment.

Outside
2.2.11 | Using Objects (like steel This scenario will teach the trainee how to use objects like steel
cabinets) to Block Radiation cabinets or brick walls to block or reduce radiation exposure while
while Scanning scanning or swabbing objects.
The scenario will start with the trainee already wearing the required
PPE.

2.2.12 | Swabbing Objects This scenario will teach the trainee how to correctly swab objects and
how to document the swabbing process.

The scenario will start with the trainee already wearing the required
PPE.

It will be possible for the instructor to configure (or select) certain
areas of high radiation.

2.2.13 | Management of Injured Persons | This scenario will teach the trainee the following:

a. Assess whether the injury is life threatening or not. Determine if
the person is ambulatory or non-responsive.
b. Manage emergency personnel.
c. Accompany injured person.
d. Assess radiological status of injured person immediately if injury
is not life-threatening, or after first aid and/or treatment if injury is life
threatening.
Table 1 — Training Scenarios for the RCT Training System
f. An E-Learning package, for theoretical training, will be offered as well.
3.0 Quote
Item | Description Delivery [After Qty Unit Price Price
Receipt of Order] [USD] [USD]
3.1 Virtual Reality Application: 6-9 Months 1 115,000 115,000
Radiological Control Technician (RCT)
(Up to 10 Concurrent User Licenses)
3.2 E-Learning: 6-9 Months 1 30,000 30,000
Radiological Control Technician (RCT)
(Up to 10 Concurrent User Licenses)
Sub-Total 145,000
3.3 Support Package: -- 3 14,500 43,500
10% of Total Contract Amount per
Annum
Total 188,500
4.0 Notes




No. | Description

4.1 This quote is valid for 90 days after which it may be renegotiated.

4.2 This quote does not include any taxes or duties.

4.3 Payment Terms:

a. 40% Upfront Mobilisation Fee
b. 50% After Successful Factory Acceptance Test (FAT) and Before Shipping
C. 10% After Successful Installation

Please do not hesitate to contact the undersigned if you need more information.

Yours sincerely

Dennis Mayo
Country Manager
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March 2026 Workforce Development and Community Engagement Updates

e Interim VP Office

1.

Chris Spaulding attended Rotary.

2. He also attended the Higher Learning Commission conference in Chicago.

e Work-Based Learning

1.

Dr. Monty Harris performed the final review of documents for the Electrician
Registered Apprenticeship Program with the state apprenticeship office.

He created the RFQ for Electrician Apprenticeship tools, materials, and
trainers.

e Workforce Training

1.

abrwDn

The Workforce Training Team held the first ever UTA OSHA 511 class at the
SENMC Workforce Training Center.

Oz Espinoza trained 21 Mosaic, Encore and JS&MS students.

20 Spartan Employees were trained on OSHA-10.

Mike DeHoyas and Veronica Cortes trained six students in March for AHA.
Hattie Quinn trained two community members through our broadcast media
program who are now both working for local media outlets in the community.
(KCCC 930AM & Carlsbad Local)

e Workforce Partnerships

1.

2.
3.

4.

Johnny Chandler attended the CDOD Board meeting on March 12" and April
2nd.
He attended Rotary.

For the first time, SENMC is hosting the SENM STEPS quarterly safety
meeting on April 15th. Additionally, this is the first STEPS meeting since
COVID and it will help ensure SENMC is the premier safety organization in the
region.
Johnny Chandler sent out a “Save the Date” for the August 21, 2026,
2" Annual SENMC Safety Conference presented by the Permian Road Safety
Coalition. This “Save the Date” has raised $12,000 in donations thus far.
A. Donations came from:
i.  Permian Road Safety Coalition

ii.  Kyvek

iii.  ExxonMobil

iv.  ConocoPhillips



e Adult Education
1. From March 23rd to 27th, Veronica, Megan, and Jaden attended the
Mountain Plains Adult Education Conference in Las Vegas, Nevada.

e Community Education
1. Spring Break camps were successfully completed with approximately 45
children participating.
2. Allremaining spring Community Education classes are performing well with
strong community engagement.



Southeast New Mexico College

February - March 2026
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Executive Summary

Southeast New Mexico College (SENMC) IT & Technology Services Monthly Report
Board of Trustees Period: February 16 - March 15, 2026

Ferrilli provided dedicated, on-site Chief Information Officer (ClO) leadership alongside
project execution, resulting in 890 total consultant hours invested across Student
Success & Enrollment, Financial Aid, Business Office/Finance, Payments, Document
Management, Identity/Security/IT Operations, and Executive/ETS oversight.

Key Achievements by Functional Area (alighed with documented KPIs):

o Business Office & Finance: The Trial Balance Power Bl dashboard was fully built,
iterated, finalized, presented to leadership, and secured with role-based access and
security conversion planning. GL configuration updates, cashiering alignment, and
1098-T coordination advanced in parallel working sessions. KPl Achieved: Report
delivered and secured; supporting SQL access validated.

e Student Success, Registrar, Admissions & One Application: Significant progress
on the Anthology Reach One Application build, internal/external testing, UAT
cycles, and feedback incorporation. Multiple demos and test-case templates were
delivered. Navigate 360 early-alert/care-unit configuration, Pathify exports/sync,
EAB journey planning, and Coursedog master-calendar SSO research all advanced.
KPI Achieved: Full UAT/testing cycles executed; multiple integration touchpoints
completed.

e Financial Aid: Extensive working sessions covered repackaging logic, Pell COA
advanced features, Title IV refunds, document policies, read-only roles, and 26.0
upgrade templates. New FA Admin Assistant role created and validated in
production; SoftDocs end-user and admin training delivered; Anthology tickets
resolved. KPI Achieved: Multiple sessions/trainings completed; new production
roles live.

e Document Management (SoftDocs/Etrieve): End-user training rolled out to
Business Office, Financial Aid, and Admissions; central/content admin sessions
completed; file-delivery and server-access configuration finalized. KPI Achieved:
Training delivered to three departments; admin training complete.
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e Payments & Cashiering (Transact): SSO configuration and testing completed
and confirmed live; APl keys generated; ACI troubleshooting resolved; V4
configuration and Anthology Student integration discovery advanced; cashiering
requirements fully captured. KPl Achieved: Transact SSO live; recurring status
meetings held.

e Reporting & Analytics: Trial Balance Power Bl report finalized and secured; SQL
views created/validated for demographics and related institutional research needs.

e Library & Academic Technology: Coursedog master-calendar preparation and SSO
research continued; SmartEvals integration discovery aligned with requirements.

o Identity, Security & IT Operations: High-volume Defender/RocketCyber incident
response maintained; external/internal vulnerability scans completed with
executive reporting and remediation; Vulnerability Management SOP finalized;
onsite security awareness training materials prepared (leveraging recent regional
ransomware example); Tenable Nessus, DMARC, VPN, phone server, ISP, and
infrastructure troubleshooting completed. Help-desk operations and project
configuration sustained. KPI Achieved: Scans/reports delivered; SOP finalized;
multiple incidents remediated; training materials ready.

Governance, Policy & Compliance: Policy drafting continued.

Service Desk Performance & Employee Satisfaction Metrics (last 30 days ending March
19, 2026): The Service Desk managed consistent ticket volume (daily received tickets
typically 15-35, with email comprising the majority during business hours 9-17). Resolution
activity closely tracked receipts, keeping unresolved tickets controlled.

Employee satisfaction with service delivery reached an exceptional 94.1% “Happy?” rating
(0% neutral, 5.9% unhappy) based on 34 survey responses from 219 tickets (19.5%
response rate, up 47.8% from prior baseline). Satisfaction correlated strongly with:

e Resolution within 0-4 hours
e Firstresponse within 0-1 hour
e Tickets resolved within SLA (virtually all happy responses)

e Lowreopen/reassign counts (0-1) Average survey score held at 4.0/5.0 through
early March before a slight period-end adjustment. All surveyed departments
(Admissions, Business Office, Bookstore, etc.) rated support at 4.0.
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Major Project Status Highlights (as of March 19 tracking):

e One Application (Reach): In-progress UAT/group testing complete; SENMC
feedback due EOD 3/19/26; internal smoke-testing and refinements finalized.

o EAB Navigate: Early-alert configuration updated; Accommodations Care unit live;
faculty testing session scheduled for 3/26.

e Transact: SSO live; APl/integration discovery advanced.

o SoftDocs: Phase-1 end-user training delivered; PO form/workflow discovery
underway (two-way integration confirmed as required).

o Positive Pay (Finance): Custom file developed, bank-approved, training scheduled.

e 26.0 Student Upgrade: Internal preparation and testing-template updates
completed; enhancements presented to leadership.

o Trial Balance Power Bl & GL Updates: Delivered and secured.
¢ SmartEvals & Coursedog: Discovery/kickoff planning on track for April/May.
¢ Maxient: Workbook finalized; onsite training locked for June 3, 2026.

Risks / Dependencies

e One Application go-live success depends on timely SENMC feedback loops and
integration validation (ACI, Canvas, Pathify).

e Cashiering/settlement flows require tight Transact-Anthology coordination.

e Sustained security posture improvements hinge on 1Password MSP onboarding and
awareness rollout cadence.

o Anthology 26.0 production activities require final internal validation of templates
and document policies.

Next Steps (immediate post-period priorities)

e Finalize One Application UAT, incorporate feedback, and prepare go-live
configuration.

e Complete Transact cashiering design/testing and settlement validation.
¢ Roll out onsite security awareness training and 1Password MSP implementation.

e Advance 26.0 upgrade testing/templates and expand SoftDocs adoption to
remaining departments.
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e Publish finalized Vulnerability Management SOP and schedule reviews.
e Begin Phase-1 SoftDocs go-live (target May/June) and Transact Phase-1 (target April).

CIO updates 2026/04/13

e Cameras are being installed and partially operational

e Printersin Joe Stanley have been deployed; print server improvements later in April
e One Application has been tested; training progress and go-live planned for May 1

e Ferrilliin-person security training later in April

e Softdocs training in progress

e Implementation of software catalog for faculty and staff; integrated within

Freshdesk
e Higher Learning Commission visit; insights into Al trends and strategies

e Improved backup internet for the campus coming soon
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Item # Product Module Process / Description Status
1 Anthology Reach Single Application In Progress
2 SmartEval Academics Replace Watermark with SmartEval — end of term course assessments In Progress
3 Anthology Finance General Finance Support In Progress
4 EAB Navigate EAB Navigate In Progress
5 FHP New employee onboarding process Not Started
6 SoftDocs SoftDocs In Progress
7 Maxient Maxient In Progress
8 Transact Transact In Progress
9 Pathify Master calendar of SENMC reporting deadlines & reminders through In Progress
10 Anthology Student Anthology testing plan/procedure for upgrades/patches In Progress
11 Alma SIS Load for Library In Progress
12 Coursedog Coursedog - Assessment Management Frosso/Amy In Progress
13 Anthology Contact MGR Bad address solution In Progress
14 Anthology Financial Aid FA Support In Progress
15 Anthology Student Student ACCTS Chart of account GL updates In Progress
16 Anthology Student Finance Tuition/fees reconciliation training In Progress
17 Coursedog Room reservations for campus events in Coursedog In Progress
Completed

18 Anthology Student 26.0 Student Upgrade enhancements 3/19/2026
19 Anthology Finance PowerBl dashboard for trial balance In Progress
20 Anthology Finance Positive Pay In Progress
21 FHP HR Reporting requirements In Progress
22 Anthology Finance AR Account Receivable — non-student payment training In Progress
23 Anthology DB SQL/ Bl Institutional Research Reporting support In Progress
24 EAB Navigate SMS Campaigns In Progress
Completed

25 Anthology Student Business Office Custom Registration Bill updates 3/17/2026
26 Anthology Student Refresh from PROD to TEST (REACH, Student, Finance) Not Started
Completed

27 Anthology Finance Business Office Demonstration of PO approval process & WF, document attachment 3/11/2026
28 Anthology Student WSC Audit In Progress
29 Anthology Student All Document Policy Security/Expansion In Progress
31 NEOED HR NEOED Discovery & Implementation In Progress
31 Anthology Student Academics Degree Pathway configuration In Progress
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Highlights/Key Accomplishments

Reach (CRM):

Ferrilli’'s One Application solution was successfully prepared and delivered to the
SENMC team to support initial testing efforts. Prior to providing the solution for
institutional review, internal smoke testing was conducted to validate the core
functionality and ensure the application performed as expected across the primary
workflows.
Following internal testing, several updates and refinements were made to the
application forms to address findings and improve overall usability and alignment
with SENMC’s admissions/enrollment process. These adjustments ensured the
solution was in a stable and ready state before being shared with the SENMC testing
team.
These efforts position the project to move forward into collaborative testing with the
SENMC team, enabling validation of the solution within SENMC'’s operational
environment and supporting the next phase of implementation.
Ferrilli Friends participated in regular Admissions and Marketing meetings. Topics
included:

o Communications

o Journeys and filters/conditions for Admissions and Enrollment.

Student (SIS):

NN U N

Completed Student Release 26.0 upgrade internal preparation to share with the
SENMC Team. Content included both product enhancements and address for
reported bugs.
Facilitated Coursedog Master Calendar internal working session to confirm current
process and additional training needed to take full advantage of capabilities. A
Coursedog resource has been requested to assist with this training — date/time TBD.
Provided support for the weekly Financial Aid meetings and additional work
sessions. Topics included:

o Document Schedule configuration updates
Repackaging configuration for students with enrollment status changes
Pell Cost of Attendance Advanced Feature configuration
1:1 support for Annette, Financial Aid Director

O O O O

Financial Aid Hold Groups for 2" degree students

12
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NN U N

Facilitated weekly Business Office meetings. Topics included:
o Current challenges and Ferrilli support needed.
o Ellucian ticket follow-up.
o Coursedogroom assignments training.
o Management Reporter.

Facilitated Student overview training for new cashiers.

Facilitated 2 work sessions for chart of account general ledger updates needed for
fund sources in both Student and Finance.

Completed Student upgrade internal SENMC testing template updates for all
modules. Process testing updates to be completed next.

Delivered new FA Admin Assistant Web Security Console role currently live in
Production.

Completed SQL demographics View in TEST.

Facilitated work session with Dr. Anderson for configuration of accommodations
and services.

Facilitated Canvas/Student integration discussion for manual date changes in
Canvas and how it impacts students.

Participated in weekly Leadership at the Table meetings facilitated by Diana
Campos, Dean of Students.

Participated in Registrar Office meeting.

Finance:

Customized Positive Pay File through Electronic Reporting. SENMC submitted the
customized file to CBN, and they approved. We are on target for Go Live by April 1,
2026.

Delivered 2 non-student accounts receivable training sessions with the Business
Office.

Participated in weekly Ellucian Ticket Review/Updates Meetings.

Created and delivered custom trial balance dashboard for the Business Office.
Ferrilli is waiting for updates to the org chart to finalize the security roles for the
report to be complete.

Assisted with D365 license renewal report review and update to Ellucian.

13

Y U O XX 0 N O X X X U N X EYyY AU B I B B B B B B B B |
A XNAC{ revew *ygswi rrH n  H# T uwepy jrjimgu  oroupriivrnntéoeygyt oy @ O O any



14

+ FERRILLI

HR/Payroll:
Developed initial formatting for Power Bl Report requested by Steven Gonzales,

[ ]
Director of Human Resources.

Provided employee extract for Everbridge.

EAB Navigate:
Total Appointments & Distinct Students since SENMC went live November 3, 2025

Appointments and Students

dtnct Sludents

| FFI.I.I“."é:é,gT" el 51 1
Attended
—a e
[ - 1‘. II'I \': [ Il%\ rf’ T ___'“\._
T %
\ [ \ %
.|!I H"—f’j%h“y_. ]
[ |

Facilitated EAB internal work sessions to configure and test early alerts for students

Completed a working session for Accommodation Services care unit.
A B I B B I B B B B B |
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Completed an initial review of the current EAB configuration with the SENMC team
to better understand the existing setup and identify opportunities to support student
engagement and communication workflows. This working session allowed for
alignment on how EAB is currently being utilized and where enhancements can be
made to better support institutional processes.

As a next step, collaboration will continue with the SENMC team to design and
implement EAB Journeys focused on supporting Student Hand Raises and Student
Alerts. These journeys are intended to streamline communication, improve
responsiveness to student needs, and ensure key actions and notifications are
triggered in a consistent and automated manner.

Participated in monthly Program Owner strategic call. Topics:
o Early Alert reason functionality, visibility settings and intervention pathways.
o Appointment workflows and reminder notifications.

o Challenges with missing students due to enrollment term coding and
program version logic. Follow-up call to be scheduled.

March 25, 2026 work session with a few Faculty members to test Early Alerts
configuration/process and solicit their feedback.

Upcoming webinars-
o March 23, 2026 - “Aligning Strategy, Partnership, and Student Success”

o April8or 10, 2026 - live session to support our 2026-27 Success Plan
alignment with SENMC'’s priorities

SoftDocs:

NN U N

Phase 1 Go Live target =June/July 2026

Completed initial content and system administrator training.

Participated in End User training with the Business and Financial Aid Offices.

SSO tested and confirmed.

Participated in Discovery/Requirements session for development of SoftDocs
purchase order form and workflows to support the business process.

Participated in Ellucian demonstration of one-way Finance/SoftDocs integration for
purchase order process. SENMC determined a two-way integration will be needed
to accommodate requirements and business process.

15
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Transact:

Phase 1 Go Live target = May/June 2026
Participated in weekly SENMC/ Transact meetings. Topics included:
o Technical support for integrations

o Discovery/requirements discussions

o Item code creation
- Discussed integration with Finance for import/export of non-student transactions.
Credit card devices on back order until May 2026.

SmartEvals (replacing Watermark for end of semester evaluations):

- Target Go Live — Soft launch Summer 2026, full lLaunch Fall 2026
- Participated in bi-weekly meetings. Topics included:

o Discovery/Requirements

o SENMC homework assignments

o Configuration options for Instructor pages

Coursedog:

- Assessment Management - Implementation Kickoff in April 2026
o Coursedog Project Manager to be assigned
o Kickoff meeting — date/time TBD

Maxient:

- Target Go Live June 3,2026 -On Time
- Facilitated internal work sessions for final homework assignments
- Onsite training scheduled for June 3, 2026.
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SENMC Monthly Summary Report

February 16, 2026 to March 15, 2026

Overview

SENMC continued strong momentum across key functional areas including Student
Success & Enrollment (One Application configuration/testing, Navigate 360, Coursedog),
Financial Aid (role creation, repackaging, SoftDocs training, upgrade prep), Business
Office/Finance (Trial Balance reporting, GL/AR coordination), Payments (Transact
SSO/config/APl/integration), Document Management (SoftDocs end-user and admin
training across departments), Identity/Security/IT Operations (ongoing
Defender/RocketCyber incident response, vulnerability management, awareness
planning), and Executive Leadership/ETS oversight. On-site ClO presence remained
consistent to drive alignment, resolve blockers, and maintain project cadence.

Grand total hours for the period: **890.75**

Key Achievements

Executive Leadership: Sustained full-time on-site CIO coverage for prioritization,
escalation, cross-functional coordination, and strategic oversight.

Business Office & Finance: Advanced Trial Balance Power Bl report development,
finalization, presentation, and security role planning; supported ongoing GL configuration
and cashiering alignment discussions.

Student Success, Registrar, Admissions & One Application: Progressed One Application
build, testing, UAT cycles, and feedback loops with SENMC team; conducted demos,
internal/external testing, and updates; advanced Navigate 360 strategy/config, Pathify
exports/sync, EAB early alerts/care unit config, and SMS/outbound journey identification.

Financial Aid: Delivered multiple working sessions on repackaging, Pell COA, Title IV,
document policies, read-only roles, and upgrade testing; completed SoftDocs training,
new role configurations (FA Admin Assistant), and Anthology ticket resolution/follow-up.

Identity, Security & IT Operations: Maintained high-volume incident response
(Defender/RocketCyber); completed external/internal vulnerability scans, executive
reporting, remediation; finalized Vulnerability Management SOP; prepared onsite security
awareness training materials (leveraging recent regional cyber event); advanced 1Password
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MSP scoping/rollout planning; troubleshot Tenable Nessus, DMARC, SSO, VPN, phone
server, ISP outages, and various infrastructure components.

Document Management (SoftDocs/Etrieve): Rolled out end-user training for Business
Office, Financial Aid, and Admissions; conducted central/content admin sessions;
progressed file delivery, server access, and configuration items.

Payments & Cashiering (Transact): Completed SSO testing/config; advanced APl key
generation, V4 config, ACl payment troubleshooting, cashiering requirements capture, and
Anthology Student integration/discovery.

Reporting & Analytics: Iterated and finalized Trial Balance report in Power Bl (including
access testing and security conversion); supported SQL access/validation for
demographics and other views.

Library & Academic Technology: Continued Coursedog master calendar prep and SSO
research; aligned on SmartEvals integration/discovery.

Executive Leadership & Program Oversight

On-site CIO services drove technology planning, resource allocation, status tracking,
blocker removal, and interdepartmental alignment through recurring Leadership at the
Table, Status & Changes, and project-specific coordination meetings.

Business Office & Finance

Focused on Power Bl Trial Balance report build, iteration, finalization, presentation to
leadership, and security role preparation; supported GL# updates, cashiering flows, and
1098-T alignment in working sessions.

**KPIs**: Trial Balance report completed and presented; security conversion planning
initiated.

Student Success, Registrar, Admissions & One Application

Advanced One Application design validation, build support, internal/client-facing testing,
UAT review cycles, feedback incorporation, and demo sessions; progressed Navigate 360
configuration/strategy, Pathify exports/sync, EAB early alerts/care notifications, and
journey/outbound planning; coordinated Coursedog calendar and related SSO.
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**KPIs**: One App testing/UAT cycles executed; multiple integration/config touchpoints
completed.

Financial Aid

Conducted extensive working sessions on repackaging, Pell COA review, Title IV refunds,
document policies, read-only roles, and upgrade testing templates; delivered SoftDocs
training; configured/validated new FA roles; resolved Anthology tickets and supported
upgrade prep.

**KPIs**: Multiple FA working sessions and trainings delivered; new roles
created/validated in production.

Document Management (Softdocs/Etrieve)

Delivered end-user training for Business Office, Financial Aid, and Admissions; conducted
central/content admin sessions; managed status calls, file delivery, server access
troubleshooting, and configuration follow-ups.

**KPIs**: End-user training rolled out to three departments; admin training completed.

Payments & Cashiering (Transact)

Completed Transact SSO testing/config; generated API keys; troubleshot ACI payment
issues; captured cashiering requirements; advanced API/V4 config, Anthology
integration/discovery, and export coordination.

**KPIs**: Transact SSO confirmed live/tested; recurring status/discovery meetings held.

Reporting & Analytics

Built, iterated, finalized, and presented Trial Balance Power Bl report; tested
access/security; supported SQL validation for demographics and related views.

**KPIs**: Trial Balance report delivered and secured; supporting SQL access/validation
completed.
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Facilities Technician

General Safety Instructor

Grant Writer

MSHA Instructor

Part-Time Instructor, Electrician Apprentice RTI (NCCER)
STEM Lab Coordinator

Total: 8
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