








SENMC STRATEGIC PLAN (2025-2030) 
Updates for August 2025 in blue 
 
 
Goal 1: Serve More Students 

Provided a welcome to incoming 9th Grade Early College students at their JumpStart orientation, 
July 16 

Met with Jeff O’Brain, Director of Operations, Carlsbad Municipal Schools, about the use of the 
former Joe Stanley Smith Elementary School, July 21 

Attended, with SENMC Welding faculty Chris King and Sheena Linney, the Permian Pipeliners 
Education Foundation Annual Banquet in Midland, where we accepted a $14,500 grant, July 23 

Met with Superintendent Darian Jaramillo and Assistant Superintendent Danny Parker of Artesia 
Public Schools, July 30 

Attended Ripken Foundation/SIMCO Early College STEM lab ribbon cutting, August 1 
Met, along with Dr. Mickey Best, with Carlsbad Municipal Schools about Theatre, August 8 
 

Goal 2: Welcome and Engage the Community 
Attended Carlsbad Rotary, July 16, 23, 30, and August 6 
Met, along with Dr. Monty Harris, with Dr. Kirk McDaniel and Vanessa Lechon, US Department of 

Energy, July 16 
Hosted National Cave and Karst Research Institute Research Scientist candidates, July 28 and 30 
Attended Research Scientist candidate presentations at NCKRI, July 28 and 30 
Met with Hayley Klein, Artesia Chamber of Commerce CEO & Eddy County Commissioner, July 30 
Attended the USDOE/SIMCO WIPP Public Forum in Hobbs, July 30 
Met with representatives of the Permian Strategic Partnership, August 5 
Attended the Carlsbad Department of Development Board meeting, August 7 

 
Goal 3: Increase Learning and Efficiency 

Met, along with Chair Frintz, with A.J. Bowers of CRI for the audit exit conference, July 15 
Presented the SENMC capital projects list to the New Mexico Higher Education Department 

Capital Outlay Committee, in Las Cruces, July 29 
 
Goal 4: Promote Success for All 

Met with Layla Sweet, Mountain Lion Leadership Seminar facilitator, July 31 
Met with the Mountain Lion Leadership Seminar cohort, August 1 

Kristal Allen, Achievements Coordinator 
Brittney Castaneda, Event Coordinator, Grant 

Services 
Amy Dewey, Registrar 
Erick Dominguez, STEM Program Manager, 

Grant Services 
Steven Gonzales, HR Director 
Tamara Gonzalez, Business Office Manager 
Syerra Martinez, Payroll Coordinator 
Misty McCormack, Director of Adult 

Education 
Isaac Moralez, PC Support, Sr., Tech Services 

Dania Moran Jimenez, Dreamer Coordinator, 
Grant Services 

Delicia Pineda-Vlosich, Accessibility Services 
Lisa Ryan, Restricted Funds Manager 
Kaitlin Strickland, Administrative Assistant, 

Health Clinic 
Samantha Villa, Director of Library Services; 

Faculty 
Rick Wiedenmann, Professor of Biology 
Deana Ybarra, Human Resources 
Carolyn Kasdorf, Interim VP of Business and 

Finance 
Held a campus forum, August 6 
 


