








SENMC STRATEGIC PLAN (2025-2030) 
Updates for July 2025 in blue 
 
 
Goal 1: Serve More Students 

Met with Jason Hightower, Carlsbad HS Principal, about potential space use, June 10 
Met, along with Dr. Ned Elkins, with Nine Degrees to review interior finishes, June 10 
Met with Kevin Dillon, Director of Capital Projects, Carlsbad Municipal Schools, June 11 
Met (virtually) with the national leaders of the Kids on Campus initiative from the Association of 

Community College Trustees and Head Start, June 19 
Met with the Student Affairs team at SENMC about the single admissions initiative and advising 

for more than credit offerings, June 26 
Reviewed Trades x Technologies Building proposals, June 30 and July 8 
Met with Dr. Gerry Washburn, Superintendent, Carlsbad Municipals Schools, July 1 
Met with Lee White, Superintendent, Loving Schools, July 2 
Met with Cathy Mitchell, New Mexico Junior College Interim President, and toured their new 

Energy and Welding facility, July 3 
 

Goal 2: Welcome and Engage the Community 
Attended the Carlsbad Department of Development Board meeting, July 10 
Met, along with Dr. Ned Elkins, with Dr. Lakshmi Reddi, NMSU Interim Provost, and Gabriela 

Cisneros, Special Assistant to the Provost, June 10 
Attended Ripken Foundation event at the Carlsbad Museum, June 16 
Welcomed the Ripken Foundation STEM Summit attendees to SENMC, June 17 
Presented an update on SENMC to an audience at the Leo Sweet Center, June 17 
Assisted the Carlsbad Chamber of Commerce as they finalized their strategic plan, June 23 
Facilitated the SENMC Foundation Board meeting, June 24 
Attended the Carlsbad Department of Development Annual Banquet, June 26 
Met with Dr. Kirk McDaniel, US Department of Energy, July 2 
Attended the Mayor’s July Fourth Celebration, July 3 
Published my latest newspaper/website article: “A Strategic Plan for 2025-2030,” July 8 
Met with Joe Cueto and Matthew Lucas from ExxonMobil, July 10 
Attended the Employer Roundtable with New Mexico Workforce Solutions Cabinet Secretary 

Sarita Nair, hosted by SENMC, July 10 
 
Goal 3: Increase Learning and Efficiency 

Attended Carlsbad Rotary, June 11 and 18 
Met with Glenn Trammel of Ferrilli about IT progress at the college, June 10 
Met with the City of Carlsbad and Molzen Corbin about the bridge over Western Way and an 

additional access point to campus, June 12 
Attended the New Mexico Independent Community College quarterly meeting via Zoom, June 13 

 
Goal 4: Promote Success for All 

Held a campus forum, June 19 
Met with the Permian Strategic Partnership about potential next steps, June 24 
Attended the New Mexico Legislative Finance Committee meeting higher education presentation 

on workforce funding in Taos, June 25 
Met with Phi Theta Kappa student leaders about potential projects for 2025-2026, June 26 
Attended the SENMC Secret Garden Ribbon Cutting, July 9 


