










SENMC STRATEGIC PLAN (2022-2025) 
Updates for April 2024 in blue 

 
Goal 1: Diversity and Commitment 

Discussed changes to the student evalua�on of teaching process with SENMC Faculty, March 20 
Published my latest newspaper/website ar�cle:  “A World of Difference,” which included an 

invita�on to Taste of Culture (Thursday, April 11, 5:00-7:00 pm) 
 
Goal 2: Enrollment, Reten�on, and Gradua�on/Comple�on 

Finalized the new SENMC Graduate Exit Survey, March 13 
Proposed a new first-year experience course, FYEX 1111 Introduc�on to College Studies, to the 

SENMC Curriculum Commitee (approved unanimously), March 19 
Par�cipated in the Carlsbad Municipal Schools Strategic Planning/Profile of Student Success 

session, April 2 
 
Goal 3: Community Engagement and Economic Enrichment 

Atended Carlsbad Rotary, March 13 and 20 
Met with Jobs for America's Graduates New Mexico Execu�ve Director Kaity Parent and Board 

Member Toni Balzano about opportuni�es for collabora�on, March 13 
Hosted the Carlsbad Municipal Schools Superintendent Dr. Gerry Washburn, who presented on 

the mail-in Bond Elec�on, March 14 
Presented to Leadership Carlsbad (and led a tour of the campus), March 15 
Met with the leadership team of the Permian Energy Development Lab, March 19 
Hosted a discussion (along with Dr. Ned Elkins and Monty Harris) with eight representa�ves from 

Los Alamos Na�onal Laboratory, March 20 
Met with the New Mexico leadership team of Goodwill Industries, March 21 
Atended the Waste Isola�on Pilot Plant celebra�on (on-site and at the Carlsbad Events Center), 

March 26 
Atended “Taking the Pentagon to the People” at New Mexico State University Main Campus, 

(where SENMC was recognized by the NM Higher Educa�on Department Secretary, Stephanie 
Rodriguez), March 28 

Hosted the Permian Energy Lab event at SENMC (one of two in the Permian Basin—the other 
being the morning on the same day in Big Spring, TX), April 2 

Visited the Pre-K program at Midland College, April 3 
Atended the Fourth Annual Educa�on Partnership of the Permian Basin Summit in Midland, TX, 

April 4 
 
Goal 4: Building, Facili�es, and College Founda�on 

Met with the architects contracted by Nine Degrees who will be developing the first SENMC 
Master Plan, March 21 

Met with Gary Mar�nez and the on-site manager for the HVAC project Kick-Off Mee�ng, March 
27 

Visited the Nine Degrees office in Sunland Park, NM, to discuss a poten�al submission for state 
funding due June 1, March 28 

 
Goal 5:  Independence of SENMC 

Submited our report to the Higher Learning Commission Focused Visit Team in advance of our 
April 29 & 30 site visit, March 25 

 



SENMC Capital Projects list – For consideration by the Board of Trustees 4-8-2024 

Year Capital Projects (in priority order) Funding Bond funds 
availability 

Estimated 
cost 

Description 

2023-
2024 

Trades x Technologies Building $5 million General 
Obligation Bond 
(contingent upon Nov. 
2024 election), $600K 
Capital Outlay, 
College, Industry & 
Government partners 

July 2025 $40M New facility to house new programs in Electrical, Oil and Gas, 
and Radiologic Control Technology, as well as expanded space 
for current Industrial Maintenance and Natural Gas programs.  
Includes indoor shop spaces, adjacent outdoor training 
spaces, simulator spaces, combined classroom/lab spaces for 
Instrumentation and Programmable Logic Controllers training, 
computer lab, testing space, and offices. 

2023-
2024 

Main Building Entryway and Welcome 
Center 

College/Federal grants N/A $4M Current entrance leads down a hallway.  Change will provide a 
clear public entrance to the Main Building, complementing the 
new parking lot and creating a welcome center/one-stop 
admissions student services area. 

2023-
2024 

HVAC and Energy Performance 
Updates  
HED approved 9-19-2023 

State/College N/A $6M As recently as June 2023 8 of 11 roof top units were down for 
repairs.  Need complete replacement of HVAC on Main 
Building and upgrades to all HVAC controls.   

2023-
2024 

Mall Lease College N/A $72,000 
annually 

Expansion of workforce development (non-credit).  Storage of 
surplus items prior to disposal. 

2023-
2024 

Water well and easement properties College N/A TBD Originally retained by owner of land north of campus.  
Ownership for that land changed, but not for this property. 

2023-
2024 

Library Family Study Room and 
Restroom 

Federal N/A $300,000  Repurposing space available due to increased use of electronic 
materials to serve students with children and family programs.   

2023-
2024 

Signage on main highway entrance to 
campus 

College N/A $175,000 Newly purchased land will provide space for campus signage 
on the main highway.  Plans include a video screen. 

2023-
2024 

Building Access Project College N/A $725,000 Replacement of all building door locks with unified controls, 
including necessary hardware and software. 

2023-
2024 

Simulators Federal grant N/A $3.2M Provide a technologically advanced training environment to 
enhance skills, safety, and efficiency for the workforce 
pipeline for WIPP and other industries, including simulators 
for semi-trucks, mining equipment, and forklift operation. 

2024-
2025 

Energy Savings Performance Contract College N/A $3.9M Conservation measures include lighting with dimming, 
verification of energy savings from HVAC upgrades (including 
solar improvements and controls), building envelope 
improvements, and replacement of electrical transformers. 

2024-
2025 

Specialized Driving Training (land and 
facility) 

STB/College July 2026 $5M Specialized driving range facility (CDL, First Responder 
emergency vehicle safety training, motorcycle safety training) 
with classrooms, office, storage, simulator, and kitchenette.  

2026-
2027 

Community Outreach Center STB/College July 2028 $3M Community education and birth to pre-K education (daycare) 

2027-
2028 

On Campus Residence Hall & Dining College  N/A $15M The community, which provides the vast majority of our 
funding, has expressed its interest in a residential life program 

 



 
VPAA Report to the SENMC Board 

April 8, 2024 
 
  

• Proud brag for Mika Himel, Online Learning Manager in the Learning 
Technology Center, for being featured by the SENMC Bookstore and 
Diversity Committee on the authoring of her book – The Nomad Girl.  

 
• We have received Letters of Intention from faculty to apply for Promotion 

(3 faculty) and Promotion & Tenure (2 faculty) in the 2024 – 2025 cycle. 
 

• Surgical Technology Lead Faculty member, Charity Goldsby, announced 
that the program received a $3,000 grant from the Carlsbad Community 
Foundation for coverage of costs associated with Spring and Summer 
2024 clinical rotations. 

 
• Attendance update – Public Safety EXPO 2024 

 



Workforce Development / Community Ed Report 

4/8/24 

COMMUNITY ED 
• Spring Break camps complete 

o 50 par�cipants 
o Assistance from Grants student workers 

• Summer  
o Focus on STEM 

 Inspired by Science 
 Coding 
 AI 

WORKFORCE 

• CDL Program 
o Instructor out 
o Started students in distance learning 
o Start weekend and evenings 

• Wai�ng for state to inform on Third Party Tes�ng requirements 
• Online learning pla�orm for skilled trades 

o Finalizing details for launch on website 
• RV Technical Ins�tute Authorized Learning Partner agreement is 

signed 
o Instructors comple�ng requirements 

• Workforce and Community Ed Director search failed 
o Open un�l filled 
o Possible new posi�on with larger scope 

• Produc�ve mee�ng with leadership from Los Alamos Na�onal 
Labs to discuss Radia�on Control Tech training. 
o Other technician programs discussed 

• Pre-Appren�ce Electrical Training started on April 1. 



Human Resources Report - April 2024
Report Generated: April 3, 2024
Submitted by: Steven Gonzales, HR Director

Employee Count
*Includes Full-Time, Part-Time, Temporary and Student Total: 276 (+3)

New Hires Name Job Title
Marsh, TeQueiero Temporary, Workforce Instructor
Ortega, Ernesto Administrative Assistant, Admissions
Vasquez, Mark Temporary, Workforce Instructor

Total: 3

Departures Name Job Title
Adamowich, Joshua Director of Admissions

Total: 1

Currently in Interview Process Job Title
Instructor or Assistant Professor of Business
Title V Ascender Outreach Coordinator
Vice President of Academic Affairs
Total: 3

Job Title

Faculty:

Current Vacancies Adjunct Instructor - EMT
Adjunct Nursing Program Clinical Instructor
Instructor or Assistant Professor of Business
Instructor or Assistant Professor of Nursing
Total: 4



Staff:

Technology Support Technician 
Title V Ascender Outreach Coordinator
Tutors, Math - PT/FT
Vice President of Academic Affairs
Workforce Trainer
Total: 5


	ADP6246.tmp
	Slide Number 1
	Summary of Investment Grade Audit Goals
	Summary of ESPC Project’s Savings Guarantee
	Summary of ECMs Implemented in ESPC Project
	Impact of ESPC Project
	Utility Savings for ESPC Project
	Solar PV Design – ESPC Project
	Solar PV Design – Constructors Inc Project
	Solar PV Design – Both Projects
	Solar PV Renderings
	Solar PV Renderings
	Solar PV Renderings
	Solar PV Renderings
	Solar PV Renderings
	Solar PV Renderings
	Slide Number 16

	HR Board Report - April 2024.pdf
	Sheet1




