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Abbreviations and Acronyms

Term Definition Note

ACS American Community Survey
Ongoing survey conducted by the United States Census 
Bureau for income, poverty, housing, employment, and 
education purposes

ADA Americans with Disabilities Act
United States law ensuring accessibility for individuals 
with disabilities

ARC Architectural Research 
Consultants, Incorporated

Planning consultant based in Albuquerque, New 
Mexico

BacNet Building Automation and 
Control Network

System used for energy management and building 
automation

CDL Commercial Driver’s License
Required for operating large or specialized vehicles; also 
refers to training programs

CIPs Capital Improvement Projects Large-scale infrastructure or facility improvements

CMP Capital Master Plan
Document outlining planned capital improvements for 
an institution

EIFS Exterior Insulation and Finish System Wall cladding used for insulation and aesthetics

EMT Emergency Medical Technician
Certification for first responders in medical 
emergencies; also a public safety training program

ESL English as a Second Language Educational programs for non-native English speakers

FCA Facilities Condition Assessment
A process for evaluating the physical condition of 
campus buildings

FCI Facility Condition Index
A rating resulting from the FCA process, indicating the 
condition of a building relative to its replacement cost

FMP Facilities Master Plan
Strategic long-term vision for to guide development, 
maintenance, and utilization

FTE Full-Time Equivalent Total credit hours delivered divided by 15

GAR Geographic Area of Responsibility Area that SENMC serves within Eddy County

GIS Geographic Information System
Technology used for mapping and spatial data analysis; 
also a planned academic program

GSF Gross Square Footage
Measurement of total floor area in a building; used for 
space utilization analysis

HED Higher Education Department
New Mexico Higher Education Department, governing 
body overseeing higher education institutions
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Abbreviations and Acronyms (Continued)

Term Definition Note
HVAC Heating, Ventilation, and Air Conditioning Climate control systems used in buildings

I&G Instructional and General
Refers to operational funding and space used for 
educational purposes

LEED 
BD+C

Leadership in Energy and Environmental 
Design, Building Design and Construction

Green building certification program

LMS Learning Management System
Software used for training and educational courses; also 
a planned certification system

NINE 
DEGREES NINE DEGREES Architecture + Design, Inc.

Architecture and design firm for regional residential and 
commercial projects

NM New Mexico
Southwestern state sharing borders with Utah, 
Colorado, and Arizona

NMAC New Mexico Administrative Code
The collection of rules governing various aspects of 
state institutions; also sets forth HED funding priorities

NMSU New Mexico State University Former affiliation of SENMC

OSHA Occupational Safety and 
Health Administration

United States agency overseeing workplace safety 
standards; also a planned certification

RUR Room Utilization Rate
Average number of hours per week an instructional 
room is scheduled

SENMC Southeast New Mexico College
Independent community college located in Carlsbad, 
New Mexico

SOR Station Occupancy Ratio
Measures the percentage of occupied seats in 
scheduled classrooms

SUR Station Utilization Rate
Average hours per week a student workstation is 
scheduled for use

T² Trades x Technologies Building
SENMC facility that combines trades education and 
technology-focused learning

UNM 
BBER

University of New Mexico Bureau of 
Business and Economic Research

Research bureau at the University of New Mexico

UNM GPS University of New Mexico Geospatial 
and Population Studies

Research and analysis related to geographic information 
systems and population dynamics

US 285 United States Highway 285 Main point of access to the college

WIPP United States Department of Energy 
Waste Isolation Pilot Plant

Geological repository for storage of transuranic 
radioactive waste
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Introduction / Background

Purpose
This document presents a facilities master plan for Southeast New Mexico College (SENMC).  

SENMC is an independent community college located in Carlsbad, New Mexico  ‹ Ex-01 › .  The 
purpose of the master plan is to:

•	 Help guide future planning for facilities 
renovation, campus infrastructure 
improvements, and more efficient 
space utilization throughout the 
campus.

•	 Provide a phased approach to 
implement prioritized campus 
improvements, including estimated project 
budgets.

Background

History
Established in 1950 as the Carlsbad Instructional Center, 

SENMC holds the distinction of being the first two-year 
college in New Mexico.  Ten years later, the institution 
transitioned to become a branch campus of New Mexico 
State University.  SENMC became an independent college 
on July 1, 2021, with the transfer of all functions, personnel, 
property, contracts, and legal references taking effect on 
April 10, 2022.  

SENMC lies within Eddy County, a region consistently ranked as one of the top two producers of 
oil and gas in New Mexico.  Potash mining is another significant extraction industry in the county.  
Other unique industries and entities in the area include the United States Department of Energy 
Waste Isolation Pilot Plant (WIPP), which receives low-level radioactive waste from across the 
nation, and local offices for both Sandia National Laboratory and Los Alamos National Laboratory.  
The region is also near to two National Parks, Carlsbad Caverns and Guadalupe Mountains, both 
situated within an hour’s drive.

SENMC’s Geographic Area of Responsibility (GAR) encompasses all of Eddy County, where the 
college serves as the sole provider of higher education.  Within its service area, SENMC includes 
three public school districts: Carlsbad, Artesia, and Loving.

New Mexico

Carlsbad

Artesia

Eddy County

Southeast 
New Mexico 
College

Ex-01:  Campus Location
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Mission / Vision / Values

Site and Facilities

Site Context 
The SENMC campus occupies a hillside site of about 122 acres on the northwest edge of 

Carlsbad, with primary access from United States Highway 285.  Existing site development covers 
approximately 21.4 acres, representing about 18% of the total owned land area, while most of the 
campus remains undeveloped.

Surrounding uses include commercial and residential development to the east, the Carlsbad 
Environmental Monitoring and Research Center to the south (which shares University Drive, the 
main access road), and the Living Desert Zoo and Gardens State Park to the northwest  ‹ Ex-02 › .  

Existing Buildings 
SENMC owns four buildings encompassing 170,255 gross square feet.  Organized in a compact 

pedestrian-oriented arrangement, the buildings form a pedestrian-friendly campus design 
featuring adjacent courtyards and surrounding parking areas.  SENMC’s Early College High School 
program operates from both the Computer/Early College High School building and a portable 
building on the campus that the Carlsbad Municipal School District owns  ‹ Ex-03 › . 

Southeast New Mexico College

Mission

The mission of SENMC is to provide educational programs, training, and 
services that best serve our diverse students, communities, and industry.

Vision
Building bridges to a better life through education.

Values

Persistence  •  Resilience, respect, and resourcefulness  •  
Inclusion and integrity  •  Diversity  •  Excellence
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Map 
ID

HED 
ID Building Name Year 

Built GSF

Main Campus
1 293a Main Building 1978 118,816
2 293b Instructional Building 1988 19,027
3 293c Computer / Early College High School Building 1996 14,803
4 630 Allied Health Building 2010 17,609

Total Campus 170,255
5 Early College High School Portable*

*Note:  Owned by Carlsbad Municipal School District

US HW
 285

Carlsbad Environmental 
Monitoring and Research 
Center

Main Building 
Instructional Building 
Computer / Early College 
High School Building 
Allied Health Building 
Early College High School 
Portable

1
2

3

4
5

Property Line

Parking Lot Solar 
Shade Structures

2

1

3

4

5

University Drive

U
ni

ve
rs

ity
 D

riv
e

Ex-02:  SENMC Existing Campus

Ex-03:  SENMC Existing 
Campus Buildings
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Site Topography
The developed portion of the campus generally slopes west to east with an approximate 60-foot 

rise with drainage towards the southeast and an existing drainage pond.  The illustration in  ‹ Ex-04 ›  
on page 5 provides a visual depiction of topological site features.

Site Utilities
Southeast New Mexico College receives its electrical power from Excel Energy through three 

metering points located at the point-of-common-coupling transformers.  Excel Energy owns 
all medium-voltage equipment on campus.  CenturyLink (also branded as Lumen Technologies 
or Quantum Fiber in some regions) provides communication services to the college.  The New 
Mexico Gas Company supplies natural gas to campus buildings via two metering sites.  For energy 
management, SENMC utilizes a Building Automation and Control Network (BacNet) system that 
controls heating and cooling across all buildings.

The City of Carlsbad provides domestic water via four meters distributed at main buildings 
throughout the SENMC campus.  The City also accepts sanitary waste from the campus into 
its sanitary collection system and storm water runoff into its drainage systems and natural 
waterways.  

  ‹ Ex-05 ›  on page 5 illustrates the utility distribution on the campus.

Access

Vehicular Access and Parking
The primary entrance to SENMC is from United States Highway 285 via University Drive.  This 

access road also serves the Carlsbad Environmental Monitoring and Research Center.  An unofficial 
secondary access is available east of the campus through the Lowe’s Home Improvement parking 
lot. 

Parking for the campus surrounds the existing buildings.  Recent improvements have provided 
a circular drop-off entryway to the main campus as well as additional parking with solar electric 
canopies over much of the parking areas on the site, providing a total of 556 spaces for student, 
staff, and visitor use.

Open Space and Pedestrian Travel
Upon exiting the parking areas that surround the existing buildings, pedestrians primarily 

utilize interior pathways.  The Main Building includes an interior courtyard with landscaping and 
walkways, and exterior sidewalks connect it to the other campus buildings located nearby.

Undeveloped land constitutes approximately 100 acres of the campus.  This natural area 
includes a trail system that pedestrians can access from the western and southern sections of the 
developed campus portions  ‹ Ex-06 › .
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US HW
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Ex-04:  SENMC 
Site Topography

Ex-05:  SENMC 
Site Utilities
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Condition of Buildings and Site
The planning team conducted facilities condition assessments (FCAs) of all on-site campus 

buildings  ‹ Ex-07 › .  To address all noted deficiencies of the assessed buildings, SENMC faces a total 
cost of $20.25 million.  SENMC should complete 12% of the work ($2.43 million) in the next 5 years 
and 32% ($6.43 million) in 6-10 years.  The majority of deficiencies (56%, or $11.39 million) is work 
that SENMC should consider accomplishing over the long-term (10+ years).

The FCA process assesses the condition of all the building systems that results in an industry-
standard Facility Condition Index (FCI) rating.  This rating is simply the cost of noted repairs 
needed divided by the building replacement value.  Using this scale the average rating of campus 
buildings is “good.”

The planning team also scores on a broader scale that takes into account the functional 
adequacy of the building and condition and adequacy of the immediate site.  The average score 
for the campus is “A,” indicating excellent condition.

A report documenting these findings is available as a standalone document that includes: 
•	 A history of the building and when it may have been renovated and remodeled.
•	 Assessment scores for its site, and physical plant assessment, and adequacy/environment.
•	 Narratives describing the characteristics for each category and system for the building.
•	 Detailed Capital Improvement Projects (CIPs) recommendations to address deficiencies.

US HW
 285

US HW
 285

Main Building 
Instructional Building 
Computer / Early College 
High School Building 
Allied Health Building 
Early College High School 
Portable

1
2

3

4
5

Property Line

Parking Lot Solar 
Shade Structures

2

1

3

4

5

Circulation Path

Trail

University Drive

U
ni

ve
rs

ity
 D

riv
e

Map Area

Ex-06:  SENMC Vehicular 
Access and Trails
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Appendix  ‹ A.1 ›  on page A-1 contains further information about the FCA and a link to download 
a report of its findings.  

The assessment shows that all the existing buildings are adequate for academic purposes.  Total 
recommended needs are shown in  ‹ Ex-08 ›  and include:

Main Building
•	 Refinish exterior insulation and finish 

system (EIFS)
•	 Establish discernible main entrance 
•	 Refresh facility finishes based on age at 

offices, circulation areas, and classrooms
•	 Install building-wide surveillance system
•	 Complete Americans with Disabilities Act 

(ADA) upgrades as needed throughout 
the building

Instructional Building
•	 Refinish exterior EIFS
•	 Complete ADA upgrades/stairs to West 

entrance 
•	 Refresh facility finishes based on age at 

circulation areas and classrooms
•	 Install building-wide surveillance system
•	 Complete ADA upgrades as needed 

throughout the building

Computer / Early College 
High School Building Allied Health Building

Main Building Instructional Building

Ex-07:  SENMC Existing Buildings
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Computer / Early College High School Building
•	 Refinish exterior EIFS
•	 Refresh facility finishes based on age at 

circulation areas and classrooms
•	 Install building-wide surveillance system
•	 Complete ADA upgrades as needed 

throughout the building

Allied Health Building
•	 Conduct drainage remediation at East 

entry courtyard
•	 Recompact and replace sidewalk 

earthwork along East elevation
•	 Plan for roof system maintenance, as 

current system is original (14 years old) 
and nearing its 20-year life expectancy

•	 Install building-wide surveillance system
•	 Complete ADA upgrades as needed 

throughout the building

Early College High School (Portable)
•	 Implement erosion control along East 

elevation
•	 Install building-wide surveillance system
•	 Complete ADA upgrades as needed 

throughout the building

Facility Condition Assessment Scoring

Score (%) Grade Description Note

90-100 AA Excellent Only minor upgrades or cyclical improvements recommended

80-89 BB Good Modest increase of recommended investments required

70-79 CC Satisfactory Capital investment needed to meet standards, codes, ADA requirements, and cyclical systems renewal

60-69 DD Borderline Major renovations and capital investments needed

59 and � FF Poor Significant issues present

50 and � FF Substandard May represent a health hazard; replacement recommended

ENMC Facility Condition Summary

 ID Facility Name Age GSF ARC % ARC Tier FCI Score Project Budget

1 Main Building 45 100,358 95.10% AA Excellent 0.0179 Good $12,667,720

2 Instructional Building 37 19,652 92.70% AA Excellent 0.0393 Good $3,642,298

3 Computer / Early College High School Building 29 14,803 91.10% AA Excellent 0.0422 Good $1,290,579

4 Allied Health Building 14 17,609 90.40% AA Excellent 0.0389 Good $2,430,051

5 Early College High School Portable 5 4,569 78.40% CC Satisfactory 0.1118 Poor $223,471

Totals: 156,991 89.54% 0.05 $20,254,119

Ex-08:  SENMC Facility 
Condition Summary
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Historic Enrollment
Overall campus enrollment has declined since its peak during its earlier operation as a branch of 

NMSU, reflecting both national and regional higher education trends  ‹ Ex-09 › .

During its operation as a branch college, Fall headcount decreased from 1,743 to 1,574 students, 
representing a 9.7% reduction.  Full-time equivalent (FTE) enrollment showed a more substantial 
decline of 19.2%, dropping from 827 to 668.  A significant portion of this decrease occurred in 
2020 due to the COVID pandemic. 

Following the transition to independent college status in 2023, enrollment continued to 
decrease when SENMC lost all the NMSU online students the campus served.  Current figures 
show a Fall of 2024 headcount of 1,483 students with an FTE of 566.

Although SENMC has experienced a substantial 31.5% enrollment decline from 2011 to 2023, this 
reduction is lower than the broader two-year higher education sector, which has seen an average 
statewide decline of 38.3% during the same period.

National studies indicate the following general causes for the decline of higher education 
enrollment: 

•	 Flat or declining number of high school graduates
•	 Focus on careers and job placement
•	 General aging of the population
•	 More part-time students
•	 Class schedules that do not align with many student needs

Ex-09:  SENMC Enrollment Trend: 2011-2024

Source: NM HED
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Facility Use and Instructional Utilization

Functional Use
Facilities devoted to direct classroom 

instruction make up 48% of total square 
footage on the campus  ‹ Ex-10 › .   

Comparison to Peer Colleges
One broad measure of space utilization is the 

total amount of space (gross square feet, or 
GSF) divided by the total number of full-time 
equivalent students.  The lower the number, 
the better the use of space.  

According to the New Mexico Higher 
Education Department (HED) 2022 Summer 
Hearing data, SENMC operates with the fourth 
lowest Instructional and General (I&G) gross 
square footage among all two-year higher 
education institutions in New Mexico.  This 
ranking highlights the relatively compact 
physical infrastructure of the institution 
compared to peer colleges across the state.

FICM* Assignable Area ASF % Total  % Assignable

100 Classroom Facilities  22,161 15.30% 20%
200 Laboratory Facilities  30,554 21.10% 28%
300 Office Facilities  21,780 15.04% 20%
400 Study Facilities  10,854 7.50% 10%
500 Special Use Facilities  9,979 6.89% 9%
600 General Use Facilities  6,784 4.69% 6%
700 Support Facilities  188 0.13% 6%
800 Health Care Facilities  -   0.00% 0%
900 Residential Facilities  -   0.00% 0%

Subtotals  102,300 70.65% 100.0%
WW Circulation Area  4,406 3%

XX Building Service Area  1,416 1%
ZZ Structural Area  36,674 25%

Subtotals  42,496 29%
Total  144,796 100%

Reported Gross Square Feet 163,255 65.3% Net/Gross 

SENMC Assignable Area by 
FICM* Category*

Ex-10:  SENMC Functional Space Use

*Postsecondary Education Facilities Inventory 
and Classification Manual (FICM)

Ex-11:  I&G GSF/FTE of New Mexico 2-Year Colleges, 2021

Source: NM HED
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Instructional Utilization
Analysis of instructional use indicates that SENMC has ample capacity to accommodate 

additional enrollment.  Given the enrollment declines that SENMC has experienced, these results 
are consistent with expectations. 

SENMC has 52 instructional spaces, 22 of which are currently scheduled (42% of the total)  ‹ Ex-12 › . 

ARC analyzed Fall 2023 instructional use.  While New Mexico has not established instructional use 
targets, ARC based its examination on various state utilization studies that represent the range of 
commonly adopted higher educational utilization standards. 

Of those scheduled for use, peak instructional use on the main campus is between 11:00 a.m. to 
2:00 p.m., Monday and Wednesday.  

The blended Station Occupancy Ratio (SOR) of instructional space is 29.6%, a measure that 
indicates the percentage of instructor-desired seats occupied when the room is scheduled for a 
combination of classroom and class-labs.  The generally-accepted target for this metric is 65% to 
80% depending on the type of space.

The blended Room Utilization Rate (RUR, the average number of hours per week an instructional 
room is scheduled) is 9.4, based on 70 possible hours per week, as compared with a metric of 
30-40 hours per week.  The average Station Utilization Rate (SUR, the average hours per week a 
station is scheduled) is 2.8 hours compared to a metric of 21 to 30 hours per week, depending on 
when a station is scheduled.

Given the enrollment decline and the number of unscheduled rooms, SENMC’s existing capacity 
is sufficient to accommodate current and expected enrollments.  However, this analysis does not 
necessarily reflect desired programmatic changes that require specialized classrooms that do not 
currently exist on the campus.

Ex-12:  SENMC Instructional Space Use, 2023

Source:  SENMC Room Inventory and Fall 
2023 classroom scheduling data

Note:  Does not include 4 classrooms used 
by the Early College High School

	Ǔ See Appendix  ‹ A.3 ›  on page A-2 
for further detail about SENMC’s 
instructional utilization.
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Service Area Demographic and Economic Scan
Although Eddy County’s population and demographics indicate ongoing growth, the declining 

birth rate will continue to reduce the population base of higher education.  Additionally, the 
inherent economic volatility stemming from the oil and gas industry will persist, causing 
economic instability and housing pressure within the community.

Consequently, intense housing pressure, economic instability linked to the natural resources 
sector’s cyclical nature (boom/bust pattern), and significant declines in birth rates at the national 
and state levels collectively present major challenges to enrollment in the coming decades.  
However, strong wages and a relatively diverse economy will somewhat lessen these negative 
effects.

Population and Enrollment
Economic pressures drive population changes, which then influence enrollment numbers.  

Economic stability promotes family-building, and stable, dynamic economies attract in-migration.  
Understanding the relationships between demographics and the economy can help to project 
future enrollment trends.

Population Projections
Demographers project that Eddy County’s population will 

increase until 2040, reaching a peak of 71,376 residents.  
After 2040, the population will begin decreasing at a rate of 
approximately 1,500 residents per year  ‹ Ex-13 › .

Ex-13:  Eddy County Historic 
and Projected Population

Source: US Census & ACS 
Estimates, UNM-GPS 
Population Projections, 2017

	Ǔ See Appendix  ‹ A.2 ›  on page A-1  
for a detailed presentation of Eddy 
County service area demographic and 
economic information.
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Despite this overall growth through 2040, school enrollment will not increase proportionally 
because declining birth rates will limit the expansion of younger age cohorts.  The demographic 
shift is likely to extend beyond 2040.  Younger population segments will contract more rapidly 
than the overall population due to continuing birth rate declines.  This demographic imbalance 
will accelerate the county’s total population decline while causing an even more pronounced 
reduction in the school-age population base.

Population Drivers
In general, three primary measures of community growth provide reliable indicators of trends: 

population growth, personal income, and employment.  Taken together, these indicators provide 
a snapshot of the direction of growth and an understanding of historic trends driving that growth.

Eddy County experienced consistent growth in population, employment, and income from 
1970 through the 2010s.  All three indicators demonstrated steady upward trajectories during this 
four-decade period.  However, the past several years reflect greater economic variability to the 
region.  A recent employment decline preceded corresponding decreases in both population and 
income, which highlights the underlying volatility of the local economy.

The volatility in Eddy County’s economy stems from the oil and gas industry, as the correlation 
between energy prices and job growth demonstrates.  However, a stable and diverse underlying 
economy provides resilience and sustained economic activity.  Eddy County outperforms state 
averages in population and employment change, and its average wages significantly exceed the 
state average.

Natural Growth
Population change within Eddy County results from two factors:  natural growth, which is 

the difference between births and deaths, and migration, which is the difference between the 
number of people moving into and out of the area.  From 2010 to 2023, Eddy County saw an 
average net gain of just 211 via natural growth (births over deaths), and migration accounts for a 
net loss of seven.  Combining these two factors, the average annual population growth for Eddy 
County is 204 individuals.

Increased longevity contributes to natural growth by extending lifespans, and also influences the 
community’s age distribution by increasing the proportion of older residents.  

Births and Birth Rates
Births significantly contribute to population growth and directly drive enrollment.  An area’s birth 

rate trends establish the foundation for future enrollment, and economic stability predominantly 
influences these trends.

Birth rate, or the number of births each year per 1,000 total population, has been in steep decline 
in Eddy County for several decades, as have birth rates in the state and nation as a whole  ‹ Ex-14 › . 
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A decline in birth rates indicates a reduction in the number of children born annually within a 
population.  Consequently, the population of young people will decrease, and this decrease will 
occur at a faster rate than the growth of the older population.  Even when the total population 
experiences growth, a falling birth rate can still lead to a decline in the number of younger 
individuals.

While total population size serves as a general indicator of future enrollment, projections must 
account for the effects of declining birth rates by adjusting enrollment expectations downward 
relative to the overall population.  If the total population is decreasing, the potential enrollment 
pool will shrink at an even greater rate.  Conversely, even if the total population exhibits slight 
growth or remains stable, the potential enrollment pool will still experience some level of 
contraction due to the lower birth rates.

Eddy County has experienced a steep decline in its birth rate, consistent with trends at the state 
and national levels.  However, Eddy County’s birth rate has consistently remained below these 
averages, reaching a low of 9.8 in 2022, which was lower than the state and national averages of 
11 or more.

The effect of these low birth rates will continue to diminish the potential enrollment base within 
the area in the years to come.

 Economic Drivers
Economic drivers fundamentally influence the primary sources of population growth:  births and 

migration.  Both factors connect intrinsically to economic stability and directly link to the stability 
and availability of well-paying jobs.

Ex-14:  Birth Rates 
of United States, 
New Mexico, and 
Eddy County
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Stability and Resilience
An examination of unemployment and wage data can reveal a region’s economic stability 

and resilience.  The measurement of economic resilience, defined as the capacity to recover 
from economic downturns, indicates the level of underlying economic stability.  Eddy County’s 
economy exhibits a direct correlation with the volatile prices of oil and gas.  While the oil and 
gas sector provides high-paying employment, the instability of these jobs diminishes the overall 
impact of these higher wages on sustained economic strength.

Diversification
Economic diversification serves as a key factor in mitigating the impact of volatility from the oil 

and gas industry.  Despite this, Eddy County’s economy remains heavily dependent on the oil and 
gas sector, categorized as “mining” in economic data.  This sector accounts for approximately 26% 
of all jobs within the county and around 28% of the county’s total earnings.  Government jobs 
constitute approximately 14% of the economy, while the remaining 60%, representing 15,000 
jobs, are within service-related industries.

Within service-related jobs are several segments that show strength in the following industry 
groups:

•	 Healthcare and social assistance (2,440)
•	 Accommodation and food services (1,889) 
•	 Administration and waste services (1,563)

The prevalence of services-related industries in Eddy County presents potential economic 
vulnerabilities rather than strengths due to their typically low wage structures.  In Eddy County, 
among the various services-related industries, food and accommodation provide a significant 
number of jobs but offer low wages with less stability.  Despite these limitations, the overall 
economic weight of these positions currently sustains community growth.  This growth pattern 
primarily centers on temporary workers, a demographic that contributes minimally to family 
formation in the region.  Most families stay in their home communities while men tend to relocate 
for temporary work.  Consequently, this growth fundamentally relies on an unstable base, as oil 
and gas prices and wages fluctuate cyclically over time.

Housing
Eddy County’s economic structure offers high wages to physically-capable workers with minimal 

educational or experience requirements, which creates intense pressure on the local housing 
market.  Many highly-paid young men enter the community temporarily to work in the oil and 
gas industry, rarely bringing their families or establishing long-term roots.  Despite their transient 
status, they occupy a majority of the available housing and can afford to pay premium prices.

According to Develop Carlsbad, a local economic development group, 45% of all mortgages 
in the county in 2023 belonged to residents employed in oil and gas.  Rent and monthly 
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homeowner costs in Eddy County exceed state averages, yet the share of households 
experiencing a “housing cost burden” (where housing expenses exceed 30% of household 
income) remains significantly lower than the state average.  This suggests that high wages are 
sustaining demand and driving up housing costs for the rest of the population.

As a result, families and potential students, who likely represent a larger share of the non-oil and 
gas demographic, face additional barriers to settling in the area, compounding the challenges 
posed by local economic volatility.

Stakeholder Input

Interview Themes
The planning team held interviews with a selection of SENMC stakeholders.  

A variety of themes arose in the interviews addressing facilities, overall site, programs, on-campus 
presence, and campus housing.

Southeast New Mexico College leadership outlined a transformative 10-year vision focused on 
strategic growth, community integration, and modernized facilities to meet evolving educational 
needs.  Key insights from interviews reveal a roadmap balancing academic expansion, workforce 
development, and physical campus improvements.

Leadership emphasized balancing growth with community identity, aiming to make SENMC 
a destination campus while preserving its local character through strategic partnerships and 
adaptive reuse of existing facilities.

Vision for 2035
SENMC aims to become a regional education hub serving Southeast New Mexico and West Texas 

while maintaining strong ties to Carlsbad/Eddy County.  Priorities include:
•	 Expanding workforce training programs (oil/gas, electrical, radiological control) through 

constructing a new Trades x Technologies Building
•	 Developing 4-year undergraduate and master’s degree programs via partnerships with 

other institutions
•	 Adding campus housing for short-term trainees, faculty, and students
•	 Modernizing facilities with cohesive regional-appropriate architecture and improved 

community spaces (bookstore and welcome center)
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Operational Strengths
Current successes driving growth:

•	 Dual Credit/Early College programs exhibiting the largest growth
•	 Potentially 10% projected overall enrollment growth
•	 Trades programs expanding 15-20% near term
•	 Agile administrative structure post-NMSU separation
•	 Strong industry relationships with local energy/chemical sectors

Critical Challenges
Immediate barriers to address:

•	 Space constraints limiting new program launches
•	 Ineffective heating, ventilation, and air conditioning (HVAC) systems and ADA compliance 

needs
•	 Insufficient number of English as a Second Language (ESL) instructors despite waitlisted 

demand
•	 No dedicated recruitment team hampering growth

Program Development Priorities
Planned academic innovations:

•	 Stackable credentials in all training areas
•	 Additional public safety programming
•	 New Radiography Technology program
•	 New Oil and Gas Technology program
•	 AI-focused technical training and geographic information system (GIS) programming
•	 Expanded Occupational Safety and Health Administration (OSHA) certifications

Campus Infrastructure Needs
Physical improvements identified:

•	 Trades x Technologies Building for expanded programming and trades
•	 Early childhood education facilities to support student parents
•	 Consolidated Student Services welcome center
•	 Modernized landscaping and building facades
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Community Survey
The November 2024 Strategic Planning Community Survey for Southeast New Mexico College 

gathered feedback from stakeholders about the institution’s strengths, opportunities, and 
potential for improvement.  The survey consisted of five questions aimed at identifying key areas 
for strategic development  ‹ Ex-15 › .

Perceived Strengths
Respondents overwhelmingly identified SENMC’s 

connection to the community as its greatest strength.  
Many highlighted the college’s staff and students 
as vital assets, noting their passion and dedication.  
Responses frequently mentioned the college’s 
ability to provide affordable, accessible education 
opportunities for local students, along with its 
capacity to respond quickly to local educational and 
workforce needs.  Several respondents emphasized 
SENMC’s diversity, citing employees and students 
across cultural backgrounds and age groups.  The 
college’s strategic location near the energy industry, 
particularly oil, gas, and mining, positions it as a critical 
hub for workforce development, enabling it to train 
and empower the local community.

Greatest Opportunities
When asked about SENMC’s greatest opportunities, respondents focused on expanding 

partnerships and programs.  Many identified deeper community partnerships as crucial, 
particularly for developing workforce training programs tailored to community needs.  The 
development of the new Trades x Technologies Building emerged as a significant opportunity, 
with respondents noting its potential to support the growing demand for skilled professionals 
in the energy sector.  Several respondents mentioned the opportunity to expand technical 
programs, grow workforce initiatives that lead to associate degrees, and establish the college as 
a leader in workforce development.  Other opportunities 
included facility improvements (such as Main Building 
renovation and potential dormitories), increased program 
offerings, and improved student services such as childcare 
facilities.

Suggested Improvements
The survey asked participants to rank a list of potential improvements, with on-campus childcare 

ranking the highest, followed by a dining hall, career-focused programs and additional workforce 

Q1:	 What is SENMC’s greatest strength?

Q2:	 What is SENMC’s greatest opportunity?

Q3:	 Please rank the following potential 
improvements and initiatives based 
on how positively you believe they 
will enhance our college’s student and 
community experience.

Q4:	 Other suggested improvements and 
initiatives?

Q5:	 What other feedback would you like to 
share with the college?

	Ǔ See Appendix  ‹ A.4 ›  on page A-2  
for further survey detail.

Ex-15:  SENMC Survey Questions
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development and industry training opportunities.  Other potential improvements include 
creating non-threatening opportunities for potential students to visit and understand enrollment 
processes, and reaching out to surrounding communities for educational requests.  

Suggestions also included infrastructure improvement, such as security cameras, a workforce/
community education building, and renovation of the Main Building.  Academic enhancements 
included offering courses in Spanish when appropriate and increasing recruitment efforts both 
within and outside Eddy County.

Additional Feedback
The final question solicited general feedback, revealing both appreciation and constructive 

criticism.  Some respondents expressed gratitude for the opportunity to provide input, while 
others offered specific recommendations.  These included improving fiscal responsibilities, 
providing weekly community updates, reinstating physical education courses, and increasing 
cooperation between faculty and staff.  One notable suggestion involved establishing an 
education learning lab/childcare center on campus to address childcare needs in Eddy County 
while simultaneously training future childcare providers and teachers.  Several respondents 
encouraged the college to try new ideas to increase enrollment and to host more public events 
to strengthen community connections.

Conclusion
The survey results reveal strong community support for SENMC and optimism about its future.  

Stakeholders value the college’s community focus, diversity, and strategic position in the region.  
They see significant opportunities in expanding workforce development programs, particularly 
through the new Trades x Technologies building.  The feedback suggests SENMC should focus 
on strengthening community partnerships, expanding program offerings aligned with local 
workforce needs, improving facilities, and enhancing student services.  The college appears well-
positioned to build on its newly independent status and establish itself as a premier educational 
institution serving southeastern New Mexico.
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Capital Strategy 
Capital Resources
SENMC benefits from a dedicated property mill levy that generates substantial capital resources.  

The operational mill levy rates for SENMC in Eddy County are 3% on oil and gas and 2.4 or 2.6 for 
residential properties, amounting to resources of about $126 million.  SENMC has also used local 
general obligation bonds in the past, most recently to fund the Allied Health Center.

Higher education institutions submit their capital project requests to the Higher Education 
Department (HED) for review and potential recommendation for state funding via a state wide 
general obligation bond or severance tax bonds.  The process is competitive amongst all other 
higher education institutions, with approval and funding priorities based on the criteria set forth 
in NMAC 5.3.9.8.  HED’s priorities typically favor projects that improve infrastructure and do not 
add any additional square footage.  Allocation from this source is based on a highly competitive 
process with other New Mexico higher education institutions.  

Capital Strategy 2025-30
SENMC faces distinct capital planning challenges while pursuing strategic growth opportunities.  

The college must balance aging infrastructure needs with emerging workforce demands in a 
region shaped by energy sector volatility.

The focus of the capital master plan (CMP) is to:
•	 Address workforce training needs in the region by:

–	 Constructing a Trades x Technologies Building and acquiring technologically-advanced 
simulators supporting state-of-the-art program delivery.

–	 Constructing a Specialized Driving Training Range and Facility supporting training for a 
commercial driver license (CDL) and first responder emergency safety training. 

•	 Attract and retain, students, and staff by:
–	 Making improvements to the Main Building to create a clear entrance and welcome 

students. 
–	 Constructing a dining facility to support students, staff, and future housing residents. 
–	 Providing on-site affordable housing facilities in response to the lack of affordable 

community housing options.
–	 Construction of an Early College High School Building that will replace the current 

portable structure and make additional space available for allied health programs.
•	 Address aging infrastructure, deferred maintenance, and improve energy efficiency.
•	 Expand outreach to the community through construction of a community outreach and 

early childhood education center.
•	 Improve campus safety through signage and by providing an additional connection from 

the campus to United States Highway 285. 
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 ‹ Ex-16 ›  below illustrates the siting of the major 2025-Capital initiatives.  The table depicted 
in  ‹ Ex-17 ›  on page 22 identifies SENMC’s capital priorities and how they align to NM HED’s 
funding priority criteria.
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Major 2025-30 
Capital Initiatives
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HED Funding Priorities Criteria

1 Strongly related to instructional programs/support institutional mission 5 Unforeseen conditions that may result in major property deterioration

2 Provide high quality educational settings / up-to-date technologies 6 Renovate facilities / make wise use of existing resources

3 Necessary to accommodate enrollment growth 7 Improve utility Systems or building energy efficiency / result in reduction 
of energy costs

4 Address major health and safety problems / eliminate physical barriers 
for handicapped persons (ADA) 8 Projects with no other available or appropriate funding

SENMC 2025-30 Capital Plan Priorities

In Priority Order

Description

$ Millions HED Priority Criteria

Total 
Project

State 
Req.

State 
GO STB Local 

College

State / 
Federal 
Grant

Year 
Funding 
Received

Bond / 
STB Funds 

Availability
1 2 3 4 5 6 7 8Project Name 

1 Trades x 
Technologies 
Building

New facility for Electrical, 
Oil and Gas, Radiologic 
Control, Industrial 
Maintenance, and Natural 
Gas programs.

$40.00

◉ 2024-
2026

Jul-25 ◉ ◉

2 Main Building 
Entryway and 
Welcome Center

Clear public entrance and 
welcome center/one-stop 
student services area for 
the Main Building.

$4.00

◉ 2024-
2026

◉ ◉

3 Water Well 
and Easement 
Properties

Properties originally 
retained by owner of land 
north of campus.

TBD
◉ 2024-

2025
N/A

4 Library Family 
Study Room 
and Restroom 
HED Approved 
06-12-2024

Repurposing space for 
family study and programs 
due to increased use of 
electronic materials.

$0.30

◉ 2024-
2025

N/A ◉ ◉ ◉ ◉

5 Signage on 
Main Highway 
Entrance to 
Campus

Campus signage on the 
main highway using newly 
purchased land.

$0.175

◉ 2024-
2025

N/A

Ex-17:  SENMC 2025-2030 Capital Plan Priorities

FINAL



23 | Page

Facilities Master Plan

Southeast New Mexico College
Facilities Master Plan

2025-2030

SENMC 2025-30 Capital Plan Priorities

In Priority Order

Description

$ Millions HED Priority Criteria

Total 
Project

State 
Req.

State 
GO STB Local 

College

State / 
Federal 
Grant

Year 
Funding 
Received

Bond / 
STB Funds 

Availability
1 2 3 4 5 6 7 8Project Name 

6 Simulators Advanced training 
simulators for semi-trucks, 
mining equipment, and 
forklift operation to 
enhance workforce skills.

$3.20

◉ 2024-
2025

N/A ◉ ◉

7 Energy Savings 
Performance 
Contract

Energy conservation 
measures including 
lighting, HVAC, building 
envelope, and electrical 
upgrades.

$3.90

◉ 2024-
2025

N/A ◉ ◉

8 Campus Access 
Project

Additional campus access 
via Western Way to provide 
a left-turn stoplight on 
US 285.

$3.00

◉ 2025-
2026

N/A ◉

9 Adjacent 
Property 
Purchase(s)

Land acquisition for future 
expansion.

TBD
◉ 2025-

2026
N/A ◉

10 Community 
Outreach/Early 
Childhood 
Education Center

Community education and 
early childhood education.

$15.00

◉ ◉ 2027-
2028

Jul-27 ◉ ◉ ◉

HED Funding Priorities Criteria

1 Strongly related to instructional programs/support institutional mission 5 Unforeseen conditions that may result in major property deterioration

2 Provide high quality educational settings / up-to-date technologies 6 Renovate facilities / make wise use of existing resources

3 Necessary to accommodate enrollment growth 7 Improve utility Systems or building energy efficiency / result in reduction 
of energy costs

4 Address major health and safety problems / eliminate physical barriers 
for handicapped persons (ADA) 8 Projects with no other available or appropriate funding

Ex-17:  SENMC 2025-2030 Capital Plan Priorities (Continued)
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SENMC 2025-30 Capital Plan Priorities

In Priority Order

Description

$ Millions HED Priority Criteria

Total 
Project

State 
Req.

State 
GO STB Local 

College

State / 
Federal 
Grant

Year 
Funding 
Received

Bond / 
STB Funds 

Availability
1 2 3 4 5 6 7 8Project Name 

11 On Campus 
Dining Hall

Dining hall for students 
(including Early College) 
and employees.

$7.00
◉ ◉ 2027-

2028
Jul-27 ◉ ◉ ◉

12 On Campus 
Residence Hall

Residence hall to address 
community interest in 
residential life program.

$15.00
◉ 2027-

2028
N/A ◉ ◉ ◉

13 Specialized 
Driving Training 
(Land and 
Facility)

Specialized driving range 
facility for various vehicle 
training with supporting 
infrastructure.

$5.00

◉ ◉ 2028-
2029

Jul-28 ◉ ◉ ◉

14 Early College 
Building & 
Renovation of 
Current Early 
College Space

New Early College Building 
and renovation of existing 
space for expanded Allied 
Health programming.

$30.00*

◉ ◉ 2028-
2029

Jul-29 ◉ ◉ ◉

Total $126.58

*Either Carlsbad Municipal Schools will cover the construction cost for the Early College High School Building, or SENMC will fund it and lease the 
building to the school district.

HED Funding Priorities Criteria

1 Strongly related to instructional programs/support institutional mission 5 Unforeseen conditions that may result in major property deterioration

2 Provide high quality educational settings / up-to-date technologies 6 Renovate facilities / make wise use of existing resources

3 Necessary to accommodate enrollment growth 7 Improve utility Systems or building energy efficiency / result in reduction 
of energy costs

4 Address major health and safety problems / eliminate physical barriers 
for handicapped persons (ADA) 8 Projects with no other available or appropriate funding

Ex-17:  SENMC 2025-2030 Capital Plan Priorities (Continued)
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Appendix 
Supporting material described in this report is available 

for download from the following location:

A.1	 Facility Condition Assessment
This document presents a facility condition assessment (FCA) of 

Southeast New Mexico College that concluded in 2025.  An FCA 
examines the existing state of a site and its buildings, which helps 
guide future planning for facilities renovation/expansion, improved 
campus infrastructure, and efficient space utilization.

A.2	 Demographic / Economic Scan
ARC conducted an analysis of demographic and economics of SENMC’s primary geographic 

service area, and compiled a summary as a presentation.

Appendix Items Available for Download

	🌐 https://www.arcforms.info/senmc2024fmp/report/
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Type 2Type 1
Category
0 Alternative Solution
1 New Facility
2 Addition
3 Portable/Modular
4 Renovation
5 Refurbishment
6 Site Improvement
7 Special Projects
8 Cyclical Renewal
9 Replacement Facility

10 Closure
11 Site Acquisition
12 Planning/Design
13 Engineering Studies
14 Tech.  Infrastructure

CIP Code Structure
Project Identification Project Code

Building Identification Project 
Number Sub-Number Category Type 1 Type 2 Priority

01-001-00004 101 2001 1 . 15 . D09 . 1 .

Examples:
0557.2001 3.06.B03.2. ADA Compliance: Site Upgrades

110.2001 4.04.D04.1. Electrical Room Expansion
292C.2003 4.05.C05.3. Roof Improvements

A. Code Issues
A01 General
A02 Hazardous Materials
A03 Arch.  Barriers:

A03.1 Site
A03.2 Restrooms
A03.3 Building

A04 Other
B. Site

B01 General
B02 Landscaping
B03 Paving/Parking
B04 Fences/Walls
B05 Drainage
B06 Site Utilities
B07 Portable/Modular
B08 Playground
B09 Athletic Field
B10 Surfaced Tracks
B11 Recreational Areas
B12 Other

C. Exterior
C01 General
C02 Surfaces
C03 Openings
C04 Canopies
C05 Roofs
C06 Other

Classification
Category Code

1 Health and Safety
2 Code Compliance
3 ADA Compliance
4 Facility Renewal
5 Growth
6 Programmatic
7 Operational Support
8 Demolition / Removal
9 Maintenance

10 Sustainability
11 Master Plan Phase

Priority Class
1 Immediate
2 Critical (1-2 years)
3 Necessary, not yet critical (3-5 yrs)
4 Recommended Short-Term (6-10 yrs)
5 Recommended Long-Term (10+ yrs)
6 Reasonable Accommodation

FCA Class
1 Plant Adaptation
2 Routine Maintenance
3 Deferred Maintenance
4 Capital Renewal
5 Energy Conservation
6 Design Construction Defects

Difficulty Level
1 Readily Achievable
2 Achievable - Moderate Cost
3 Difficult - High Cost

D. Systems
D01 General

D02 Structural

D03 Mechanical

D04 Electrical

D05 Plumbing

D06 Security

D07 Computer

D08 Energy

D09 Emergency (Fire)

D10 Other

E. Interior

E01 General
E02 Floors
E03 Walls
E04 Ceilings
E05 Lighting
E06 Finishes
E07 Doors
E08 Windows
E09 Furnishings
E10 Hardware
E11 Restrooms
E12 Fixtures

E13 Other

F. Programmatic
F01 Education - General:

F01.1 Core Program
F01.2 Special Program

F01.3 Fine Arts

F01.4 Vocational/
Occupational

F01.5 Ed. P/E Athletics

F01.6 Ed. Support
F01.7 Ed. Other

F02 Administration

F03 Detention

F04 Exhibition

F05 Fire

F06 Housing

F07 Judicial

F08 Maintenance

F09 Medical

F10 Police / Sheriff

F11 Recreational

F12 Shared

F13 Support Services

F14 Other

G. Miscellaneous

G01 Various Indoor/Outdoor

Facility Condition Index (FCI) Scoring
Condition Definition Percentage Value

Good In new or well-maintained condition with no visual 
evidence of wear, soiling or other deficiencies.

0% to 5%

Fair Subjected to wear and soiling but is still in serviceable 
and functioning condition.

Greater than 5% to 10%

Poor Subjected to hard or long-term wear;  Nearing the end of 
its useful or serviceable life.

Between 10% and 60%

Very Poor Subjected to hard or long-term wear; Has reached the 
end of its useful or serviceable life; Renewal necessary.

Greater than 60%

FCI Calculation Formula

Facility 
Condition 

Index
=

Total Repair Cost
—
Replacement Cost

Ex-02:  Facility Condition 
Index Scoring System

Ex-03:  ARC Capital Improvement Project (CIP) Codes

Note:  The CIP format provides a means to 
sort, filter, and report using a combination 
of criteria.  An example of a typical project 
code appears on the right.

 Appendix
This website presents supporting information for a Capital Master Plan (CMP) for

Southeast New Mexico College. A Capital Master Plan is a comprehensive

strategic document that outlines facility needs, priorities, and investment

strategies to guide campus development and infrastructure improvements over

a multi-year period.

A.1 Facilities Condition Assessment Report

An FCA examines the existing state of a site and its buildings, which helps

guide future planning for facilities renovation/expansion, improved campus

infrastructure, and efficient space utilization.

  SENMC Facilities Condition Assessment Report (PDF)

A.2 Demographic / Economic Scan

ARC conducted an analysis of demographic and economics of SENMC’s

primary geographic service area, and compiled a summary as a

presentation.

  SENMC Demographic Scan (PDF)

A.3 Instructional Utilization

This web application can help SENMC administrators analyze classroom

utilization and inventory data.

  SENMC Instructional Utilization (Link)

A.5 Survey Results

The November 2024 Strategic Planning Community Survey for Southeast

New Mexico College gathered feedback from stakeholders regarding the

institution’s strengths, opportunities, and potential improvements. The

survey consisted of five questions aimed at identifying key areas for strategic

development.

  Strategic Planning Community Survey Results (PDF)

Southeast New Mexico College
1500 University Drive

Carlsbad, NM 88220

Southeast New Mexico College Capital Master Plan

SEME

1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022

772769

826

864

805800

823

913

884882

796

768

729

766

822

789

763

659

725732733

776

733

759

835

790
781

818
803

854

825
815

793

60.4K
60.9K

62.3K

60.8K

59.8K60K59.7K

58.2K

56.8K

55.2K
54.5K

54K
53.6K

52.6K
51.9K

51.4K
50.7K

51.2K51K51K50.8K
51.4K

52.2K52.3K52.3K
51.8K

51K

49.8K

48.7K

Births in comparison to population

Community Overview: 
Eddy County Trends

Source: New Mexico Department of Health Indicator-
Based Information System (NM-IBIS) for Public Health  
 
https://ibis.doh.nm.gov

FINAL



A-2 | Page

Facilities Master Plan

Southeast New Mexico College
Facilities Master Plan

2025-2030

A.3	 Instructional Utilization
The SENMC Classroom Utilization & Inventory Data web application is an analysis tool to track 

and report classroom usage, supporting better planning and resource optimization.  Such 
resources can help visualize classroom utilization patterns, and reveal opportunities to improve 
efficiency.

A.4	 Strategic Planning Community Survey Results
The SENMC Strategic Planning Community Survey from November 2024 consisted of five 

questions to identify potential opportunities for strategic development.

SENMC Instructional Utilization

	🌐 https://www.arcforms.info/senmc2024suite/

SENMC Strategic Planning Survey Results  November 2024 

 

Strategic Planning 
Community Survey Results 

November 2024 
 

Question 1 
What is SENMC's greatest strength? 

• Its people 
• Providing a4ordable, accessible education opportunities for local students 
• The ability to react quickly to the educational needs of the local area including 

academic as well as workforce demands. 
• Open admissions; friendly environment 
• We have the support of the community. 
• Its dedication to the community 
• The people within the organization.  
• Southeast New Mexico College (SENMC) is in a unique and promising position as it 

navigates its path as a newly independent institution. With a new strong leader, SENMC 
is set to make impactful strides. The college’s prime location places it at the heart of the 
energy industry, particularly oil, gas, and mining, positioning it as a critical hub for 
workforce development. This advantage allows SENMC to e4ectively train and 
empower the local community, ensuring that the region can cultivate and sustain its 
own skilled workforce to meet current and future industry demands. 

• The diversity on campus is amazing.  
• They are a community that works together 
• Community  
• The support services to our students and community needs. 
• Community involvement and community support 
• Participating in events  
• Individual attention to each student due to our small size 
• I think that the greatest strength of SENMC is the context. The sense of uniqueness that 

one is surrounded by when they find themselves a4iliated with the college. That 
uniqueness is related to the community, resources and the dynamism of changes. 
SENMC is the only higher education institution that serves the community so it receives 
a lot of attention that bears a lot of responsibility. 

• Local, community focused 
• Close community ties. 

SENMC Strategic Planning Survey Results  November 2024 

• Accommodations for dining and traveling students and daycare 
• Shed the old association of NMSU and provide better "customer service" to our local 

community. 
• The flexibility to expand and meet the needs of the students and community 
• Grow workforce programs that can lead to associate degrees.  
• Creation of SENMC specific programs, pathways, and/or opportunities that can only be 

completed here. Example: Degrees for students who are labeled ESL.  
• Recruitment of students but also getting more companies to collaborate with our 

Workforce Development. 
• To expand technical programs with the T squared building 
• Establishing the college as a leader in workforce  
• Create a pipeline to success for people who need to go directly from a 2-year degree 

into the workforce. 

 

Question 3 
Please rank the following potential improvements and initiatives based on how 
positively you believe they will enhance our college's student and community 
experience. 
 

Potential project Rank Score 
Childcare on campus 1 12.61 
Dining Hall 2 11.42 
New Career-focused Degree Programs 3 9.83 
Additional Workforce Development/Industry Training 4 9.75 
Preschool on campus 5 9.58 
Early College Building 6 9.5 
Residence Hall 7 9.47 
ESL (English as a Second Language) for children and adults 8 8.39 
New Transfer Partnerships with Universities 9 8.31 
New Transfer Pathways with Universities 10 7.72 
Additional Community Education 11 7.67 
Family Programming 12 5.31 
Stoplight at University Drive and Pierce 13 4.11 
Paved Campus Exercise Trail 14 4.0 
Other (see Question 4) 15 2.33 
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NOTE: The "Scheduling by Capacity" and "Scheduling by Department" pages are calculation intensive and take time to load.

Classroom Utilization & Inventory Data 2024

Utilization Reports

Facilities
Semester:   Fall 2023    Facility:   Main Building

Report:   Utilization - Average Station % Occupancy  Go
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